
Good morning and welcome!

Click this box to sign up for our 
newsletters. 

Your webinar will begin at 11:00 am.

https://gettingonboard.us19.list-manage.com/subscribe?u=f194491b52db7cc118f78b563&id=08980a088e


Trustee Recruitment 
Workshop

Leon Ward, Trainer, 
Getting on Board



Using Zoom

This webinar is recorded so you can come back to it 
and share with your colleagues.





What we will cover today

The trustee landscape

What do you need on your board?

Your advert

Advertising

The process after advertising



Workshop objectives

At the end of the workshop, you 
should have:

• A clearer understanding of 
trusteeship in the UK

• An overview of best practice for 
trustee recruitment



Download here



The trustee 
landscape
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96% 
Of trustees say 

they’ve 
learned new 

skills

73% 
Say it has 
boosted their 
confidence

22% 
Got a 

promotion 
because of it!

86% 
Say it’s a good 
complement to 
professional 
and family life

84% 
Said being a 

trustee made 
them happier

38% 
Had new 

leadership 
aspirations as 

a result

Trustee landscape



So, why do charities 
find trustee 

recruitment so 
difficult? 





Is this the ideal board?



Or this?



Who is missing from charity 
boards? 

• Those with ‘professional’ skills, for 
example, finance, PR, fundraising, 
legal, digital, HR and marketing 
skills.

• Service-users/those with “lived 
experience” of an issue: 59% of 
charities said that their boards 
were not representative of the 
communities they serve. 



Who is missing from charity 
boards?

• Young people: the average age of 
a trustee is 57 and only 0.5% of 
trustees are 18-24, despite making 
up 12% of the population. 2/3 of 
charity trustees are over 50.

• Women: Charity Commission 
research November 2017 found 
that men: women is 2:1.



Who is missing from charity 
boards?

• People of colour: 6% of trustees 
are from BAME backgrounds. This 
compares to 8% of FTSE 100 
company directors.

• Other minority groups: disabled 
people and other minorities are 
likely to be under-represented. 



The result of charities not having 
the trustees they need



The “ideal” board?



The trustee 
recruitment 

process





Step 1: 
Who/what do 
you need on 
your board?



Skills audits



Free boards skills audit tools

https://reachskills.org.uk/knowledge-
centre/support-boards/recruiting-
and-retaining-trustee/how-do-i-do-
skills-audit

https://prospect-
us.co.uk/media/84991/board-skills-
audit-v1.doc

http://www.gettingonboard.org/useful-
documents-for-charities

https://reachskills.org.uk/knowledge-centre/support-boards/recruiting-and-retaining-trustee/how-do-i-do-skills-audit
https://prospect-us.co.uk/media/84991/board-skills-audit-v1.doc
http://www.gettingonboard.org/useful-documents-for-charities


What skills, 
experience, 

knowledge, networks 
do your current 
trustees have?



Name Professional 
experience

Personal 
experience

Networks 
and 
knowledge

Bob Smith Family 
therapist

Disabled child Local council 
and voluntary 
sector

Carol King Accountant Sports coach Chamber of 
commerce

Your current trustees



A second example
Name Digital skills Safeguarding 

skills
Fundraising 
skills

Bob Smith

Carol King



Put simply, do your 
trustees have the right 

skills, knowledge, 
experience, backgrounds 
to tackle the challenges 
your organization faces?

If not, what’s missing?



Any questions?



Your advert



What works well?

Any room for 
improvement?

What type of person do 
you think it would 

attract?









Advertising



What to include in your advert

• What your charity does
• What skills and experience you’re 

looking for and why
• What a trustee does
• What the commitment is
• Any benefits – out of pocket 

expenses, training
• Where the meetings are held
• How to find out more information
• How to apply
• Closing (and interview) dates



Trustee listings websites

Reach: 
https://reachvolunteering.org.uk/ch
arities-non-profits/find-trustee
(free)

Do-it/Small Charities Coalition: 
https://do-it.org/channels/trustee-
finder (free)

Women on Boards: 
https://www.womenonboards.net/e
n-GB/Home (free)

https://reachvolunteering.org.uk/charities-non-profits/find-trustee
https://do-it.org/channels/trustee-finder
https://www.womenonboards.net/en-GB/Home


Other places to advertise

Getting on Board: www.gettingonboard.org
(free, not a listings website)

Team London: 
https://volunteerteam.london.gov.uk/
(free)

The Fore: https://www.thefore.org/charities/
(free)

Charity job: https://www.charityjob.co.uk/
(free)

The Guardian jobs: 
https://jobs.theguardian.com (charge)

Third sector: https://jobs.thirdsector.co.uk
(charge)

http://www.gettingonboard.org/
https://volunteerteam.london.gov.uk/
https://www.thefore.org/charities/
https://www.charityjob.co.uk/
https://jobs.theguardian.com/
https://jobs.thirdsector.co.uk/


Other places to advertise for 
trustees

Your own website, social media, 
newsletter, premises

Local papers, newsletters, e-
magazines, neighbourhood 
magazines 

Posters in libraries, supermarkets, 
community centres

Volunteer Centre / CVS / membership 
bodies

Twitter, Facebook, Linked In etc



Where will you find trustees with 
the skills you need?
1. Workplaces/large local employers
2. Business parks
3. Business networks/membership bodies
4. Professional associations
• Accountants - http://www.icaewvolunteers.com/
• Treasurers -

http://www.honorarytreasurers.org.uk/Vacancie
s1.html

• Lawyers - https://www.barprobono.org.uk/
• HR -

https://peoplemanagement.haymarketrecruitme
nt.com/register/

5. Publications, websites, online networks

http://www.icaewvolunteers.com/
http://www.honorarytreasurers.org.uk/Vacancies1.html
https://www.barprobono.org.uk/
https://peoplemanagement.haymarketrecruitment.com/register/


Thank you!

Any questions?

Also, a reminder you will receive the recording of 
this webinar afterwards – so please do share 
with your other colleagues.

Contact us: Leon@gettingonboard.org

http://gettingonboard.org


Get your trusteeship here!

info@gettingonboard.org
http://www.gettingonboard.org

http://gettingonboard.org
http://www.gettingonboard.org/useful-documents-for-charities



