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Welcome to our 2019 Annual
Report. It has been another busy
year championing the almshouse
movement.

Before | discuss the great activities of the year | must refer
to the current situation which we recognise is so difficult
for our members and residents and our heartfelt thoughts
are with them all during this time. We will continue to
support our members through the COVID-19 crisis and
although we will not yet know the long term implications,
we are developing plans to support member charities

as they emerge on the other side. Our own finances and
investments will be affected and we will be monitoring
these carefully and reviewing our investment strategy if
needed.

During 2019 we have seen a marked rise in interest from

the national newspapers and television as well as unpreced-
ented levels of requests for our member services. | think we
can safely say that our five-year strategy to raise the profile
and expand our offering to members is in full swing.

Our objective is for almshouses to be recognised as the
exemplar community housing model. There is no need to
reference the words social or affordable here. Both overused,
underdefined terms are, thankfully, redundant in our mission
statement because almshouses are provided by charities.
By definition they are, therefore, for people in need, usually
of limited financial means (depending on the individual
charity’s governing scheme). The emphasis is on belonging.

By referencing community, we discover the very heart of
what is meant by an almshouse. Local housing, for local
people overseen by local trustees. The same purpose that
was behind the establishment of the movement over 1000
years ago endures today. The essence is home, not simply
housing. It is the wellbeing that comes fromm small-scale
intimate groups of dwellings, often but not always,
recognisable within a street-scene that must surely

play a significant role in this centuries-old model. | say
“must” because those of us within the almshouse world
instinctively know that residents find benefit and
sustenance from living within.

It is, however, evidence derived from our own experiences
or anecdotes rather than a qualified and quantified statistic.
All that may soon change. The Almshouse Association has
recently commmitted to a three-year academic research
programme to test the intuition. Whilst on that subject of
almshouse definition, we have recently agreed draft
wording with the Charity Comnmission and hope to be able
to roll that into our day-to-day vocabulary very shortly.
Such clarity will be enormously helpful to all of us who
meet those unfamiliar with almshouses, not least local
authorities, ministers and policymakers.

CHAIR’S REVIEW

Community, when it comes to almshouses, is not confined
to residents. | never fail to be impressed and moved by the
community spirit that encompasses all those working
within. A problem faced in the morning, when shared with
the wider kinship, will undoubtedly yield a helpful, relevant
and useful solution by the end of the day. Sharing is the key,
whether it is an idea, a contact or a meeting room, you can
be sure it will be willingly and genuinely offered. Generosity
and belonging transcend geographical boundaries too. This
year we hosted our Dutch friends from the Stichting
Landelijk Hofjesberaad (the equivalent of The Almshouse
Association) and made a plan to invite other countries to
join us in what could become an international almshouse
movement. Such is the power of belonging to a community.
This visit was kindly hosted by Southwark Charities, The
Sheppard Trust, the Charterhouse, United St Saviours and
the Chelsea Pensioners, without whose support we could
not have offered such an excellent vision of almshouses,
their history and excellence in delivering support today.

Despite all of us within the movement holding the same
purpose and generosity of spirit there still need to be some
leading lights. Implementing our strategy could not have
made such impressive progress without the tireless energy
and ability of our Chief Executive, Nick Phillips and the
outstanding team at Head Office. My gratitude and
appreciation go to them all. Likewise, the Board members
and Advisory commmittee of the Association as well as loyal
friends of the movement who continue to assist and
willingly volunteer their time, skills, expertise and energy to
make this organisation as dynamic as it is and focussed on
the next phase in its history. We could not continue without
you. Our 75th anniversary takes place in 2021 and we are
planning to showcase the almshouse movement for what it
truly is: fit for purpose, ready for the future and proud of our
roots.

Almshouses are held close to the heart by many, not least,
our Patron HRH The Prince of Wales and our Vice-Patron HRH
The Duke of Gloucester to whom we are most grateful.
There is no doubt that almshouse movement benefits
enormously from their presence.

The following report provides the detail on the activities
of the past year and our plans for the future. These are
exciting times but our work is only achievable because

of your support and for that all of us at The Almshouse
Association thank, wholeheartedly, each and every one

of you.

%wﬁ&t&

Elizabeth Fathi,
Chair of the Almshouse Association
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CHIEF EXECUTIVE'S REPORT

At the time of writing, our thoughts and focus are on
supporting our dedicated members with the huge
challenge of COVID-19 and the implications on so many of
our trustees and residents. We are concentrating our
resources on maintaining sound, up-to-date and trusted
guidance, sharing best practice, developing online training
and making sure we are easy to contact at all times. We
all know the world will be different; we cannot know the
full impact of the crisis but we will be prepared and
ready to help our member charities thrive.

In 2019 the team has been really focused on delivering
customer service to our members and getting the first
stage of the 5-year strategy underway. | am delighted to
say we have made a significant impact on the strategy in
2018-2019. Change has been delivered thanks to the
support, commitment and dedication of the staff and
Board. We are, however, just at the beginning of a journey.

It has been a year of organisational change in terms of
staff, processes, systems and new I[T; all necessary to
deliver the strategy and all are bedding in well. The
movement has benefitted so much from the outstanding
support of our Patron HRH The Prince of Wales and our
Vice Patron, HRH The Duke of Gloucester and their team.
Their work has been instrumental in helping us raise the
profile of almshouses and been a great boost to all the
dedicated trustees who work endlessly to support their
residents.

As with any close-knit organisation and network, when
staff leave we all miss them. Sue Turner, Head of
Member Services (photo below), retired after 18 years of
providing a level of customer service, care and profession-
alism to our members that is widely recognised. Sue was
a great asset to The Almshouse Association and to the
almshouse movement at large. Julian Marczak, who was
very well known and very much liked amongst the team
and our members, was offered
and decided to take an excellent
role in London within the
almshouse world. The appoint-
ment of a new team presented
an opportunity to define roles
further. The new dedicated roles
are proving valuable as expertise
is developing around Charity
Support and Governance,
Fundraising and Policy and
Engagement. Appointing a Head
of Member Services and Events at the end of 2019
represents a key post leading to a constant improvement
in service.

| have been fortunate in finding a first rate, dedicated and
energetic team who are enthusiastic to deliver the
strategy for 2020. Although many of the team are new in
post, it should be noted that without their dedication,
good humour and inspiration we could not have made

N

ABERDASHERS FIALL

CEO Nick Phillips (right) with General Sir Mike Jackson, keynote

speaker at the Association’s inaugural Members Day Conference.

such progress as we have. We are under no illusions that
for our members the charity world is tough, and our help
will be needed more than ever.

We know our members value the resources available to
them and we are continually seeking ways to enhance
our service delivery. At the end of 2019, we invested in

a new Customer Relationship Management system

and whilst this is not exciting news in itself, the data will
provide us with a great insight into the detailed make-up,
needs and trends of our members, and allow us to

“Without the highly positive input from the
Association - on both the advisory and financial
fronts - it is hard to see how we would have
achieved our stated goal in such a short time-
frame. The Association’s support has provided a
welcome impact on residents and charity alike.”

WC Lee’s Resthouses, Windlesham

better focus resources in the future. It will naturally shed
light on the details of the movement at large and allow
us to speak with greater confidence about our member-
ship with data at hand.

Our seminars have been well received by members and
are always fully booked. Our gratitude is extended to all
those charities that hosted our seminars so generously;
they include The Lord Leycester Hospital, Edward Mayes
Trust, The Hospital of St John and St Anne, Thorner’s
Homes and Devizes Almshouses. We are striving to bring
even greater value to these events and will be making
announcements in 2020. Our supporting policies and
guidance are relied upon heavily - a responsibility we
recognise and they are being consistently reviewed and
updated, using legal and charity experts.

Thanks to significant sponsorship from CCLA, for which
we are most grateful, we are developing a new brand
and logo to better represent the Association. We are also
indebted to CCLA for further sponsorship allowing us to
review and redesign the Standards of Almshouse Man-
agement manual, a much relied upon “bible” for our
members.

Our core functions of raising awareness and supporting
members remain at the heart of all that we do, as set

out in our strategy (supported with a designated fund).
This year we have proactively sought and supported

those charities that need help most and we have seen

the demand for loans and grants rise to nearly £1million
as a result. The impact of awarding these much needed
grants and loans means that the I
reserves of the Association will i 1
reduce substantially over time and
will need to be maintained through
donations and legacies.

We are being proactive in raising
funds to continue supporting those
charities most in need. We are also
looking to attract legacy funding,
highlighting the 1,000 years of the
almshouse movement, to show how
long and how many people can be supported with a
legacy. We will continue to work with a myriad of corpo-
rate and individual donors over coming years, particularly
with the 75th Anniversary of the Association in 2021.
Funding and engagement can only happen with the right
profile.

This year there has been an increased awareness that
almshouses add value to the lives of those who are part
of these small communities. We have established a
Research Management Team directing research and
seeking evidence around the big questions: What it is
that is so important in the almshouse model that
creates this sense of wellbeing? Do people live longer,
happier lives in
almshouses?
Thanks to the
Mercers’ Livery
Company and I
Abbeyfield Research s
Foundation we are X
able to offer a i
funded PhD
research project to
respond to some of
these gquestions.

The Almshouse
Association’s Tracy
Markham (left)
delivers a Christmas voucher to Mary, a resident at Hurst
Almshouses in Wokingham, who is accompanied by Geoff
Harper, Winnersh Parish Council representative trustee.

Through our engagement with Ministers and MPs we
have worked hard to have almshouses recognised as
unique. One of the key issues starting to affect urban
charities was the impact of Selective Licensing charges
levied against our members. Following a number of
meetings and raising the issue with MPs and civil
servants, the government re-issued guidelines that
recognised almshouses as charities and guided that
they be exempt from selective licences. Our work with
the Government continues and meetings with the Min-

ister for Housing, Planning and Local Government,
members of the House of Lords and MPs throughout
the year have been invaluable. A main focus for 2020
will be to have almshouses recognised as the preferred
beneficiary of section 106 planning obligations in order
to increase opportunities for new development of
almshouses.

Chair Liz Fathi (centre) and CEO Nick Phillips with
representatives of the Dutch Almshouse Association.

We continue to work productively with our partners

in the Charity Cormmission; their support for, and
understanding of almshouses is of great value to our
membership. Through regular meetings we were able to
assist members in solving some thorny issues with
governance and process. The Charity Cormmission legal
team is working alongside us to develop a clear legal
definition of almshouses that will be recognised and
endorsed. Their representatives and lawyers have been
helpful and proactive in the process and we are
expecting confirmation in 2020.

The future for the movement and the Association is
exciting with new building of almshouses on the rise,
discussions underway about the establishment of new
almshouse charities with various national organisations,
and proactive and ambitious trustees developing
innovative buildings, partnerships and funding models.
This said, we know that with everything there are
always two sides and it is no different within the
almshouse world.

On one side there are almshouse charities that are
thriving, but on the other there are almshouse charities
struggling to keep up with the latest legislation and/or
provide the fit for purpose homes that people in need,
need. It is wonderful to celebrate success but it is so,
so important to The Almshouse Association that we
acknowledge where additional help and resources must
be provided. | feel that despite challenges faced by
charities, The Almshouse Association is in a strong
position to support our members whatever their
ambitions and challenges are over the coming years.

Nick Phillips, Chief Executive
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mmm MEMBERSHIP AND DEVELOPMENT

Membership at 31 December 2019
® Total number of almshouse

Heritage Groups of almshouses

charities in membership 1,602
® Groups 2,546
® Dwellings 29,674
® Membership gains/(losses) during year  8/(5)
® Mergers during the year 7
- with other almshouses 7

- with other sheltered housing providers 0

Wardens/Scheme Managers 2019
® Total number of members with
at least one warden/scheme manager 700

Regulator of Social Housing
® Total number of almshouse charities
registered as at 31st December 2019 290

Membership by country Almshouse charities by size

® England 1,569 ® 5 or fewer dwellings 571
® Wales 29 ® 6-10 dwellings 451
® Scotland 1 ® 11-20 dwellings 261
® Northern Ireland 2 ® 21-50 dwellings 221
® Channel Islands 1 ® 51+ dwellings 98

Grade |l listed - 672

Grade II* - listed 108

Grade | listed - 44

Not listed - 1,722

36%
28%
16%
14%

6%

First spade in the ground for six new bungalows for John Eastwood Homes, Calder Valley, Todmorden, West Yorkshire.

s STRUCTURE, GOVERNANCE AND MANAGEMENT

The role of a Board trustee for The Almshouse Association is
multifaceted. The Board is responsible for guiding the organ-
isation, developing strategy and seeing that it is delivered.
The Board monitors the funds of the Association, appoints
and supports the Chief Executive, and champions the good
work of members, the Association and the almshouse
movement. In short, the Board ensures that the Association
is delivering what it was set up to do 74 years ago.

The trustees meet at least four times a year to review the
strategy, finance, and performance. Although the Board
delegates certain authority to the Finance and General
Purposes Sub-Committee, that

Companies Act in February 2003 and operates under

its Memorandum and Articles of Association. The
Almshouse Association is the representative body for
individual almshouse charities throughout the United
Kingdom and the Republic of Ireland, and on 31 December
2019 the membership comprised 1,602 charities.

The Board, whose names are given on the inside back
cover of this report, are the Charity’s Trustees and Direc-
tors of the Company. Following a governance review last
year, trustees do not provide a representative role within
a dedicated region and one third of board members can

committee, reports to the main
Board allowing the main Board to
have regular oversight of all
Association activities and risks.

Public Benefit

The Almshouse Association Board
of Trustees regularly monitors
and reviews the success of the
organisation in meeting its key
objectives of supporting its

“| joined The Almshouse Association Board as

| am a passionate believer in our community
housing model that can bring such benefits
both to almshouse residents and the trustees
and staff that support them. Almshouses are
on the increase and | believe that our model
can be adapted to provide a modern template
for supportive communities of older people. The
staff at the Association do an amazing job and
| want to do my bit to support them.”

Clive Cook, Almshouse Association trustee

members to run thriving
almshouse charities for the residents. Having considered the
guidance, the trustees confirm that the work of the charity
fully meets the public benefit test and that all the activities
of the charity, described in the Report, are undertaken in
pursuit of these aims.

The National Association of Almshouses (The Almshouse
Association), a company limited by guarantee not having a
share capital (Charity Registered No 245668; Company
Registered No 04678214), was incorporated under the

mmssss CONNECTED BODIES

now be appointed from outside the almshouse move-
ment in order to encourage diversity and new ideas,
bringing new skills and experiences. A Nominations
Committee has been established in order to identify and
interview potential trustees with the skills required in
order that they may be put forward to the wider Board.

Newly appointed trustees receive induction briefings and
are encouraged to attend one of several trustee training
seminars organised by The Almshouse Association
throughout the year.

The National Association of Almshouses Common Investment Fund (closed 15 November 2019)

The National Association of Almshouses Common Investment Fund (Incorporated) was granted a certificate in July 2005
and was the corporate trustee of the National Association of Almshouses Common Investment Fund (NAACIF) until July
2014 when it was replaced following the implementation in the UK of a European Directive known as the Alternative
Investment Fund Managers Directive (2011/61/EU) (AIFMD).

The previous Scheme was reconstituted based on a new AIFMD compliant model issued by the Charity Commission
effective from 21 July 2014. The key changes under the Scheme are that the National Westminster Bank Plc was
appointed Trustee and, for the purposes of AIFMD, is also the depositary.

The M&G Charity Multi Asset Fund (opened 15 November 2019)

This fund was launched as a replacement vehicle for NAACIF, following proposals submitted to shareholders in
September 2019 and approved by shareholder voting. The key elements of these proposals were to provide investors
with a broader spread of global assets within the portfolio, to allow access to all UK charities, and to reduce the
annual charge. The Scheme was reconstituted based on a new Charity Authorised Investment Fund (‘CAIF’) model
which is AIFMD compliant, effective from launch on 15 November 2019. Under the Scheme, the National Westminster

5|VA‘



CONNECTED BODIES continued ] STRATEGY continued

relating to the pricing of, and dealing in, units of the
Fund and to the income of the Fund. The Trustee is
authorised and regulated by the Prudential Regulation
Authority (PRA) and the FCA in the conduct of invest-
ment business in the UK.

Profile is vital to the long-term mission of the
Association. We feel that the public and decision
makers are not well aware of almshouses and the
good value that they provide to society. We will be
gathering data in relation to impact and value to the
community and we will work with partners in the
academic world to complete professional research,
as well as gathering our own data
frorn members to identify trends An old, underused
and stories. With this information guest flat has been
we seek to further raise the converted by The
profile of the almshouse move- Eventide Homes into

ment. This,. we feel, will lead to another much-needed
better public engagement, more .
almshouse home in

Bank Plc remains as Trustee and, for the purposes of
AIFMD, is also the depositary. M&G Securities Ltd was
appointed as Fund Manager and a formal independent
Advisory Committee was appointed, made up of pre-
vious NAACIF Trustees.
The Trust is a public company limited by shares incor- The undermentioned are members of the Advisory
porated in England and Wales. Subject to the Financial Committee and have continued in that role from launch
Conduct Authority (FCA) and AIFMD, the Trustee is to 31 December 2019: N C Talbot Rice (Chairman),
responsible for the safekeeping of the Scheme Property Mrs P F Blake-Roberts, D S S Chichester, R D W Hartley
entrusted to it and has a duty to take reasonable care Russell MVO, and D L Wilson.
to ensure that the Fund is managed in accordance with Mr Hartley Russell is also Vice Chair and a Trustee of
the provisions of the FCA Regulations and the Scheme The National Association of Almshouses. Mr M Whitfeld
retired from this Committee in November 2019.

The Leonard Hackett Memorial Trust

The Leonard Hackett Memorial Trust (LHMT) operates as an independent
charity, whose role is to support the work of the Association. Acting as
a “trustee of last resort” its focus has been assisting charities in crisis.

LHMT has turned around several almshouse charities in the past, such
as High Ercall in Shropshire, Holy Trinity Heath Town, West Midlands
and Edmund Sawuyer, Northamptonshire. LHMT has been successful in
finding trustees to take over the running of the charities and move

them back into the community. The
Trustees of the Leonard Hackett

the role of LHMT and feel that earlier
prevention is a more efficient way of
dealing with charities needing
support. To this end the LHMT
committee have decided to support
the work of The Almshouse
Association in providing intensive
support to charities at risk.

The Almshouse Association is
grateful to all those charities that so
generously permit their staff and

“The Leonard Hackett
Memorial Trust, under the chairman- Memorial Trust (LHMT) has
ship of Tricia Scouller, have reviewed played an important role
within The Almshouse
Association for many
years - successfully
delivering almshouses
back into the community.
Senior staff at head office,
supported by a small

Now The Almshouse Association is
able to act pre-emptively and offer intensive support to charities
at risk of failing. This is a more efficient approach and is very

Tricia Scouller, Chair, Leonard Hackett
Trustee Board, have done a great job. Memorial Trust, with Almshouse

Association CEO, Nick Phillips.

trustees the time and often expense,  motjyating for the charities, trustees and the residents involved. LHMT

to support the wider movement
through their work with the
Association.

will remain part of our toolkit and used when it’s needed most.”
Tricia Scouller, Chair, Leonard Hackett Memorial Trust

STRATEGY

The CEO, Senior Leadership team and the Board
developed the 5-year organisational strategy in March
last year. This strategy is being delivered on time using
a designated reserve of unrestricted funds identified in
the Financial Statements that follow. Significant
improvements have been made in the infrastructure of
the service to members with a new Customer Relation-
ship Management system being developed to go live in
early 2020. The engagement of a PR advisor has seen

A NE

the Association lift the profile of the almshouse
movement in 2019 with reports in the national media
and television. Training and seminars continue as a pillar
of the service with new online training now available

to members; the website is improved and easier to
access support; and a new logo and branding developed
for launching in 2020. The strategic mission for the
organisation is to see almshouses recognised as the
exemplar form of cormmunity housing.

funding opportunities, greater
interest in local trustee roles and

Bournemouth. As part of the project the roof was renewed and insulation

more support for the almshouse improved serving five of the homes. The new home was officially opened
movement. before the annual Christmas carol service by Mrs Gilbert, Eventide
Homes’ oldest resident, who had recently celebrated her 99th birthday,

Almshouses need to be

together with Chairman of Trustees, Ken Mantock.

considered as a vital part of the
affordable housing solution at the highest levels of
national and local government. The strategy identifies
the importance of Government taking note of
almshouses and ensuring that housing and planning

Residents Jasmine and her daughter, Jartua, celebrate the
150th anniversary of Harrison Housing in London.

policy does not inadvertently penalise almshouse
charities. The strategy goes further and identifies the
ambition that Government identifies almshouses as a
preferred delivery model and partner for coommunity
housing.

The strategy identifies objectives to see that The
Almshouse Association strives to support more
almshouses to be built, new charities founded, greater
use of legacies in funding new development of
almshouses and more awareness of the good value
delivered to society through almshouses. The Associa-

Residents enjoy the gardens at Heap Parkinson Homes,
Skipton, North Yorkshire.

tion strives to help those charities that are struggling
with the offer of grants and loans, detailed one-to-one
support and mentoring advice.

In the almshouse world we all believe in the spirit and
concept of almshouses. We think they are a great form
of community housing and a good place for residents to
find a safe, friendly coommunity. But .. we are short on
hard evidence.

The Almshouse Association has established a Research
Management Team to take forward significant research
in the sector. We are grateful for the support from
Professor Cameron Swift, Dr Meryl Aldridge and

The Abbeyfield Research Foundation, and sponsorship




S T R AT E G Y continued

from Mercers’ Livery Company is enabling us to offer UK than today, more almshouses will be occupied than
a valuable PhD opportunity, proposing a study of the there are today, there will be more members (as a
value of micro-communities in almshouses. percentage of the total number) than today and the
The Assaciation is clear on its direction and by 2023, we number of members who feel pride in being part of the
aim to see more residents living in almshouses in the almshouse movement will be greater than today.

Statement of Risk

The Board is ultimately responsible for “risk”. Day-to-day responsibility for risk is overseen by the CEO and senior
staff but the Board maintains a keen watch on the Risk Register, regularly challenging and reviewing the highest
priority risks. The Register is updated and reviewed at every Board and Finance and General Purposes meeting.
The Almshouse Association principal risk areas are as follows:

Key Risk Description Mitigation

Operational | Loss of some Experience or skills lost; Operational ~ New staff and consultant recruited; New database set up
experienced staff. impact on key projects and priorities; to improve consistency of advice provided.

Loss of corporate knowledge.

Operational | Project or service Website issues. External (T company retained to provide support and backup.
development.

Operational | Service Provision Member complaints; reputational ‘Standards of Almshouse Management’ and ‘Support and
through inappropriate  risks and potential loss of Care of Almshouse Residents’ manuals regularly and
advice. membership confidence. professionally reviewed by experts; Ongoing review of policies

and templates; Staff training; Members reminded to seek
appropriate professional advice when necessary.

Reputational | Adverse publicity for  Loss of confidence or External PR/Marketing support; Alert system procured and
the almshouse funding; loss of influence; loss of implemented; Crisis PR Management consultant appointed.
movement. member confidence.

Financial Loss of Fundraising Loss of income to fund support Head of Fundraising and specialist fundraising consultant
income. functions; Reduced amount of loans  appointed; Fundraising strategy produced; Regular reports

and grants available to members. on fundraising to Board.

ADVICE AND ASSISTANCE

Excellent customer service remains a key focus for the The Almshouses Gazette continues to be a popular

Association with the team continuing to provide method of communication (in our recent Members

support and guidance on almshouse management to Survey, of the members that took part, 88% said they

its members, responding to telephone, email, web regularly read the Gazette) and is a valued method of
contact forms and postal requests for information and sharing both stories and management updates.
advice. In 2020 a review of Standards of Almshouse

Management Guidance Manual will be undertaken The website is updated regularly with the latest news

seeking ways to make the manual more accessible to and policy developments, model policy documents and

our members. templates, and our online Member Forum allows our

— members to pose questions to
each other.

Additional support is offered to
our members through a series
of seminars, at which staff and
expert presenters share
knowledge. The seminars are
very popular and provide valu-
able training and networking
opportunities. Each year, the
Association offers an induction

Trustee and Clerks Seminar,
Edwards Mayes Trust, Manchester.

ADVICE AND ASSISTANCE continued

seminar for new trustees and clerks, three seminars
for more experienced trustees and clerks and a further
seminar for wardens and scheme managers.

Topics covered at these seminars in 2019 included VAT,
Attracting New Trustees, Safety and Security, and
Preventing Falls. In May 2019, the Association launched
online training courses including GDPR Essentials,
Safeguarding Adults and
Mental Health Awareness.
We will be looking to
introduce additional
online training courses in

“Seminars are a great
networking and learning
opportunity for our members. ¥

2020: merbers will be They also allow us to get to
canvassed to see which know our members better.
subjects they would like We’re now looking to develop our

covered. training offering to help support our
members further.”

Rosie Sweeney,
Head of Member Services

In June 2019, we held our
inaugural Members Day in
London, bringing together
almost 200 trustees for a
day of talks, training and networking. Our keynote speakers
included Jon Sparks, CEO of Crisis, and General Sir Mike
Jackson, GCB, CBE, DSO, DL.

Members Survey:
Almshouse Association Services accessed by
members in 2019 (based on 577 responses)
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POLICIES AND GUIDANCE

The Association seeks to provide all
the key resources needed by our
members to successfully run their
almshouse charities. We offer model
policies and templates and as required,
these are reviewed by legal firms in
order to offer the reassurance that our
guidance documents are up-to-date
and relevant.

ACL meeting at the Skiﬁners Hall, London.

A C L (Almshouse Consortium Ltd)

Almshouse Consortium Limited is an independent
organisation that acts as a vehicle through which
almshouses can access grant funding frorn Homes
England and the Greater London Authority. It has been in
existence for nearly 10 years and has received £45m
funding for the remodelling or construction of over 1,400
almshouses. ACL is a non-profit making organisation,
with ownership in the hands of those almshouses
which are currently grant funded, with support and
assistance from The Almshouse Association.

INSURANCE

Members are eligible to join the comprehensive insur-
ance scheme run by two main brokers Grout Insurance
Finance and General Purposes Sub-Committee. Royal Sun Alliance who serve 1,116 members and AON
Any changes take effect from 1st January the who serve 210 members. During the year The Associa-
following year. tion received donations of £60,000 from Grout and Royal
Sun Alliance and a donation and sponsorship of £12,000

S TA F F from AON.

The guidance manual, Standards of Almshouse
Management, which has a search function and links
to policies and third party official guidance, is regularly
updated on our website. Various other resources can
be found on the website and we recommend
members use it as much as possible to stay up-to-
date. The Standards of Almshouse Management
Guidance Manual is being reviewed in 2020.

PERSONNEL

The Chief Executive, together with other senior staff
including the Head of Resources is responsible for the
direction and control, running and operation of the
charity on a day-to-day basis. Staff remuneration,
terms and conditions are reviewed annually by the
Board, following recoonmendations made by the

FUNDRAISING

Funding is vital to the longevity of the Association.
Through the generosity of donors, sponsors and lega-
cies, the Association has been providing support to the
members and to the almshouse movement for 74
years. With subscriptions funding just over half the
annual running costs, the Association relies on the
generosity of donors and gifts. Our strategy is to focus
our support on charities which need help most. This
new proactive approach aims to identify those that
need intensive support to keep providing homes in the
coming years. It has highlighted the importance of the
Association’s grants and loans, which this year
accounted for nearly £1 million of the Association’s

“I would like to thank all those individuals,
charities and companies that have donated to
us in order that we can go on to help so many
of our members do what they do best - provide
great homes for residents in need.”

Sue van Leest,
Head of Fundraising and Charity Support

“The team has embraced the strategy and is
making real advances in the service we provide.
A ‘can do’ and supportive approach runs through

the organisation and we are excited about
working together over the coming years.”

Nick Phillips, Chief Executive

Management of the staff is delegated to the Chief
Executive. The team has been through some further
changes this year with Sue Turner retiring in
December after 18 years of dedicated service to the
Association and we welcomed Colin Money as
interim Head of Finance, Sue van Leest as Head of
Fundraising and Charity Support and Rosie Sweeney

as Head of Member
Services. Karen
McAdam has been
appointed PA to CEO
and Office Manager
following the retire-
ment of Lorna Parker.

Members of The
Almshouse
Association team.
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funds, in keeping many dwellings safe and warm for
residents and in turning charities’ fortunes around to
enable their future work. The Association has started to
work closely with corporate donors and individuals in
order to build funds to support our members and
continues to welcome legacies that have a great
impact on supporting our member charities.

Following a busy year refocussing our fundraising
strategy to align with increasing requests for funding
support from members, 2020 will see us working with
a fundraising team to access funds to support those
most in need. Plans include a designated fund to
support our members who are struggling to sustain
their almshouses, along with a new regional
netwaorking structure which will reach out to members
who would benefit from intensive support helping to
raise standards and improve their knowledge and
confidence around running their charities.

Evaluation of the impact of loans and grants given out
in 2019 shows how important our service to members
is with regard to making a significant improvement to
the lives of their almshouses residents, improved
governance and sustainability.

These are exciting times for our members too, with a
significant increase in plans to remodel existing

Chubb’s Almshouses, Somerset - Tony Foot, Sheila Seymour and
resident Ken, who helps out with the garden and

maintenance at the almshouses, and was a guest at the Almshouse

Association’s 65th Anniversary celebration in London in 2011.

] & i . |

Karen White, Jeff Payne (Taunton Heritage Trust)
and (right) Sue van Leest, Head of Fundraising.

dwellings and build new almshouses to address the
increase and changing need of those in housing need.
Our interest free loans have proved invaluable to those
planning to expand their offer and our challenge is to
build a fund to support these developments, which will
increase the number of almshouses across the UK.

With the help of an interest free loan from The
Almshouse Association, Littleport Lands Charity in
Cambridgeshire was able to build two new bungalows
for those in housing need living in the local area.

Chubb’s Almshouses in Somerset was delighted to
receive a grant to pay for much needed damp proofing
in their Grade Il listed almshouses, and said: “By careful
use of cash flow and reserves we can carry out these
much-needed works but without the grant from The
Almshouse Association things could have been tight,
with no room for the unexpected”.




mmm REPRESENTATION

Supporting Members

In its role supporting members and promoting the concept of
almshouses, The Almshouse Association works with the Government,
MPs, House of Lords, Charity Commission, Housing Authorities, civil
servants and other partners to make a positive contribution to policy
and decision-making that may affect almshouses.

Our long battle over Selective Licensing laws has been effective and
we are making headway with our ongoing campaign to have
almshouses recognised as an affordable housing provider under
elements of planning guidance and the wider aspect of
understanding the value almshouses play in every constituency.

In addition, after many months of consultation it is likely that

The Charity Commmission will adopt the legal definition of
almshouses - helping the recognition of the almshouse movement in
National and Local Government.

We continue to work hard to identify new partners in offering
beneficial services to our members and we are already in the early
stages of discussions with some who offer services

above: Almshouse Association CEOQ, Nick Phillips, with the Charity Commission
and (below) meeting Bob Durie and the 21st Century Almshouse team in Bristol.
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Residents Mary and Melvia celebrate
Christmas at Hutchen’s Trust, Penzance.

An interest-free loan from The
Almshouse Association assisted
Littleport Town Lands Charity in Cam-
bridgeshire to build two new bungalows.

The annual summer tea party at St Giles-
[| in-the-Fields Almshouse near Covent
Garden, London this year celebrated the

. refurbishment of six of the eight flats,
which were supported by an Almshouse
Association interest-free loan.

FINANCIAL REVIEW

Overview

The Statement of Financial Activities reports that the
Association’s net expenditure before investment gains for
2019 was £148,228. Net gains on investments amounted to
£813,590 (previous year 2018: net loss on investment of
£629,392) as a result of improved market performance in the
year. Total funds at 31 December 2019 were £11,723,964 divided
between unrestricted, restricted and endowment funds.

Of that total, £7425,458 is held as listed investments. The
income from unrestricted and endowment fund investments
is used to supplement the membership fees and donations
to finance the day-to-day running of the organisation.

Net expenditure before investment gains

Net expenditure/(income) before investment gains was
£80,573 in respect of unrestricted funds, £70,184 in respect of
restricted funds and £(2,529) in respect of endowment funds.

Total income of £813481 was down 9.6% primarily as a
result of lower public fundraising whilst the Association
reviewed its fundraising strategy. This review period led to a
reduction in donations and legacies for the Association (it is
anticipated this situation will change during 2021).
Membership subscriptions and investment income were in
line with the previous year.

The Association strives to maintain membership fees at a
modest level in order to be affordable for the smallest of
almshouse charities who have only a small number of
homes under management and for whom it is particularly
difficult to fund increased costs.

Total expenditure of £961,709 was in line with the previous
year. Grants made to members increased from £36,406 in
2018 to £143129 in 2019. In the previous year (2018), a one-off
pension settlement payment was made amounting to
£107577.

Unrestricted funds

Income from all sources amounted to £670,489 (previous
year 2018: £670,728); 48% was derived fromn members’
subscriptions, 22% from investment income and the

balance raised through donations, services to member chari-
ties, sale of publications and fundraising.

Reserves are held to ensure continuity of service to members
and to provide investment income. A designated unrestricted
fund was allocated by the Board last year to generate income
to cover the shortfall between members’ subscriptions and
the annual cost of running the Association. This designated
fund of £1,893,290 as at 31 December 2019, aims to cover the
income shortfall and to enable the extension of member
services. A designated terminal reserve fund of £370,000 was
also allocated during the year to cover the cost of any liabili-
ties arising in the event of the termination of activities.

As reported last year, the Board approved a new five year
organisational strategy to improve the support provided to
member charities and to develop services. A Strategic Plan

Reserve of £708000 was allocated to support implemen-
tation of the plan. During the year £23,294 of the reserve
was utilised, leaving a reserve balance of £684,706 as at
31 December 2019. The remainder of unrestricted funds
are required to run the charity day-to-day operations in
pursuit of its charitable purposes. These currently stand
at £521,563, slightly less than a full year’s running costs.
During the year the charity’s defined benefit pension
liability was bought out and this has resulted in a reduc-
tion in creditors falling due within one year.

Restricted funds

Income from all sources amounted to £140,463 (previous
year 2018: £228,930); this reduction was primarily due to
a review of the fundraising strategy. We expect to
increase funding in 2020 and 2021 as the charity leads
up to our 75th anniversary.

Restricted Funds are held to provide loans and grants
to member charities for almshouse improvement or
development. As set out in Note 9 to the financial
statements, some of these funds are for specified
almshouses, groups of almshouses and regions, with
the remainder available to all members. Endowment
funds are held to provide income for specific purposes.

Loans and grants are provided when other sources of
funding have been fully explored. The policy is that loans
are interest free and generally repayable over a 10 year
period, and grants are confined to those charities that lack
the resources to undertake a loan. A key objective of the
Association’s fundraising campaign is to increase the level
of restricted funds from which loans are granted.

In 2019, £664,101 (previous year 2018: £311558) was
advanced in new loans and at the end of the year the
total value of loans being provided was £2,885,067.

This figure includes an administration fee of 5% which is
added to offset some of the Association’s costs.

As well as loans, the Association makes small grants to
member charities for similar purposes; £143129 was paid
out as grants in 2019 (previous year 2018: £36,406). Loans
and grants are provided from the Association’s restricted
funds.

Investment policy and performance

Following a review of the Association’s Statement of
Investment Principles, the Finance and General Purpose
Committee carried out a planned review of the Associa-
tion’s investment management. This review included
inviting competitive proposals from a number of approved
investment companies. Various companies presented
their proposals and were questioned. The Board elected to
appoint Waverton Investment Management to manage
the investment funds for the charity. The charity now
manages both unrestricted, restricted funds and endow-
ment funds in one amalgamated fund, managed by
Waverton. An allocation of the investment funds between
unrestricted, restricted and endowment funds has been

presented in this report.
[



| FINANCIAL REVIEW continued

The proceeds on sale of investments held by the previous
investment manager and the purchase of investments by
the new investment manager are included in the State-
ment of Cash Flows. Investments also generated £245,216
of dividend and other distributable income of which
£148]146 was allocated to unrestricted funds and £97,070
allocated to restricted funds.

Restricted funds not yet allocated to interest free loans
for members are held on short term cash deposits to the
extent that they are required for loans included in the
Association’s forward programnme. Funds held in excess
of that amount are invested to provide moderate income
and to achieve above average capital growth. Of the total
unutilised restricted funds of £3669,815 as at 31 December
2019, approximately 11% was held in the form of cash
deposits and the remainder held either in managed funds
or in a discretionary managed portfolio.

Post Balance Sheet Events

As a result of the reaction of markets to the COVID-19
outbreak, at the date of signing the financial statements
there has been a significant fall in value of the investment
fund. The investment strategy of investing in a balanced

Other matters

Statement of Trustees’ responsibilities

Trustees (who are also directors of the National
Association of Almshouses for the purposes of company
law) are responsible for preparing the Trustees’ report and
financial statements in accordance with applicable law and
explained in the financial statements in accordance with
applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year which give a true and
fair view of the state of affairs of the charitable company,
and of the income and expenditure of the charitable
company for that period. In preparing the financial state-
ments, the Trustees are required to:

® select suitable accounting policies and then apply
them consistently,

@® observe the methods and principles in Accounting and
Reporting by Charities: Statement of Recommended
Practice (SORP) applicable to charities preparing their
accounts in accordance with the Financial Reporting
Standard applicable to the United Kingdom and Republic
of Ireland (FRS 102),

® make judgements and estimates that are reasonable
and prudent,

® state whether applicable United Kingdom Accounting
Standards have been followed, subject to any material
departures disclosed and explained in the financial
statement,

® prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charity will continue in operation.
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portfolio has helped to mitigate losses in this area and the
Association’s portfolio was down around 10-15% as
opposed to the FTSE 100 which was down approximately
30%. The Association has strategies in place to manage its
short-term cash needs and take the long-term view in its
investment policy and so does not believe that there is any
risk to the sustainability of the organisation arising from
current stock market fluctuations.

Plans for future periods

Further to this, in response to the COVID-19 outbreak, the
Association is proactively reviewing activities to ensure
continued support to members and is increasing the
number of grants and loans available.

The Trustees have reviewed the risks that COVID-19 poses
to the charity and concluded that the charity is in a strong
financial and operational position and can continue to
support almshouses now and for the foreseeable future.

Honorary Treasurer
Simon Ling FCA

The Trustees are responsible for keeping proper accounting
records that disclose with reasonable accuracy at any
time the financial position of the charitable company and
enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Each of the Trustees confirms that:

® so far as the Trustee is aware, there is no relevant audit
information of which the charitable company’s auditor
is unaware, and

@ the Trustee has taken all the steps that they ought to
have taken as a Trustee in order to make themselves
aware of any relevant audit information and to
establish that the charitable company’s auditors is
aware of that information.

This confirmation is given and should be interpreted in

accordance with the provisions of s.418 of the Companies

Act 2006. The Report of the Trustees is prepared in accor-

dance with the exemptions available to companies subject

to the small companies regime within Part 15 of the

Companies Act 2006.

Re-election and retirement of Directors
at the June 2019 AGM

Retired and reappointed: Mr R Douglas CBE DL,
Mr R Knipe, Mrs M Stewart.

New appointees: Mr A Barnes, Mr Q Elston,

Mr D Healey, Mr J Kennedy.

Retired: Mr D J Dunbar MBE, Mr A Martin.

FINANCIAL STATEMENTS

Statement of Financial Activities (SOFA) for year ended 31 December 2019,

incorporating an Income and Expenditure Account.

Notes Unrestricted Restricted Endowment Total Total
funds funds funds 2019 2018
£ £ £ £ £
Income and endowments from: 2
Gifts, donations and legacies 106,377 42,323 2,529 151,229 240,657
Charitable activities 414102 - - 414102 402,334
Investments 150,010 98,140 - 248150 256,667
Total 670,489 140,463 2,529 813,481 899,658
Expenditure on: 3
Raising funds 102,024 50,439 - 152,463 176,71
Charitable activities 649,038 160,208 - 809,246 785,333
Total 751,062 210,647 - 961,709 962,044
Net (expenditure)/income
before investment gains/(losses) (80,573) (70,184) 2,529 (148,228) (62,386)
Net gains/(losses) on investments 6 299,468 333,391 180,731 813,590 (629,392)
Net movement in funds 218,895 263,207 183,260 665,362 (691,778)
Reconciliation of funds
Total fund balances brought forward
at 1 January (restated) 3,250,664 6,261,675 1,546,263 11,058,602 11,750,380
Fund balances carried forward
at 31 December 10 3,469,559 6,524,882 1,729,523 11,723,964 11,058,602

The comparative Statement of Financial Activities is shown in Note 14 to the accounts.

The total income for Companies Act purposes excludes £2,529 (2018: £0) income on endowment funds which is an

increase in endowment capital.

The accompanying notes form an integral part of these financial statements. There are no recognised gains and

losses other than those stated above.

All the income and expenditure is from continuing operations.
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Balance Sheet Statement of Cash Flows
As at 31 December 2019 Restated For the year ended 31 December 2019
Notes 2019 2018 2019 2018
£ £ £ £
Fixed assets Cash flows from operating activities
Tangible assets 5 36,913 25170 Net cash used in operating activities (715,102) (133,621)
Investments 6 8,025,458 7,536,751 Cash flows from investing activities
Total fixed assets 8,062,371 7561,921 Dividends and interest from investments 248150 256,667
Proceeds from disposals of property, plant and equipment - 15,000
Current assets Purchase of property, plant and equipment (27,286) (960)
Loans to member charities- 10 New loans made (664,101) (311,558)
Recoverable within one year 455,741 451,720 Repayments of loans made 464,738 485,626
Recoverable after one year 2,399,326 2,203,984 Proceeds from sale of investments 5,320,357 250,446
Other debtors 7 144,312 122,935 Purchase of investments (5,024,198) (199,831)
Short-term deposits - 137911 Net cash provided by investing activities 317,660 495,390
Cash at bank and in hand 761,314 992,121
Total current assets 3,760,693 3,908,671 Analysis of changes in net cash
Change In cash and cash equivalents in the reporting period (397,442) 361,769
Liabilities Cash and cash equivalents at the beginning of the reporting period 1,262,981 901,212
Creditors: amounts falling due within one year 8 (99,100) (411,990) Cash and cash equivalents at the end of the reporting period 865,539 1,262,981
Net current assets 3,661,593 3,496,681
Reconciliation of net income to net cash flow
Total assets less current liabilities 11,723,964 11,058,602 from operating activities
Total net assets 11,723,964 11,058,602 Net income/(expenditure) for the reporting period
(as per the statement of financial activities) 665,362 (691,778)
The funds of the charity: 9,10 Adjustments for:
Endowment funds 1729523 156,263 Depreciation charges 15,543 15,319
Restricted income funds 6,‘524,/882 6',261’,675 (Gains)/losses on investments (813,590) 629,392
Total restricted funds 8254 405 7807938 Dividends and interest from investments (248,150) (256,667)
Unrestricted funds Decrease in provisions - (103,752)
General 521,563 1,550,664 Increase in debtors (21,377) (457)
Designated: (Decrease)/increase in creditors (312,890) 274,322
Investment reserve 1893290 1700,000 Net cash (used in)/provided by operating activities (715,102) (133,621)
Terminal reserve 370,000 -
Strategic plan reserve 684,706 -
Total unrestricted funds 3,469,559 3,250,664 Analysis of cash and cash equivalents
Total charity funds 11723964 11,058,602 Cash at bank and in hand 761314 992121
Short-term deposits - 137911
Cash held for investment 104,225 132,949

The accompanying notes form an integral part of these financial statements.

The financial statements on pages 15 to 28 were approved by the Board on 22 April 2020. Total cash and cash equivalents 865,539 1,262,981

Mrs E Fathi (Chair) RDW Hartley Russell (Trustee)

The National Association of Almshouses Registered company number 04678214
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1 Accounting policies

The principal accounting policies adopted, judgements and key
sources of estimation uncertainty in the preparation of the
financial statements are laid out below.

Basis of preparation

These financial statements have been prepared for the

year to 31 December 2019 under the historical cost convention
with items recognised at cost or transaction value unless
otherwise stated in the relevant accounting policies below or in
the notes.

They have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recornmended Practice
applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (Charities SORP FRS 102), the
Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006. The charity
constitutes a public benefit entity as defined by FRS 102. The
financial statements are presented in sterling and are rounded
to the nearest pound.

Critical accounting estimates and areas of judgement

Preparation of the financial statements requires
the Trustees and management to make significant judgements
and estimates. The full impact following the recent emergence
of the global coronavirus pandemic is still unknown. It is there-
fore not currently possible to evaluate all the potential
implications for the charity’s activities, beneficiaries, funders,
suppliers and the wider economy. Estimates used in the
accounts, particularly with respect to the value of listed invest-
ments and investment properties (see note 6) are subject to a
greater degree of uncertainty and volatility. As set out in these
accounting policies under “going concern”, the trustees have
considered the impact of the pandemic on the charity and have
concluded that although there may be some negative conse-
quences, it is appropriate for the charity to continue to prepare
its accounts on the going concern basis.
The items in the financial statements where these judgements
and estimates have been made include:
® determining the basis for allocating support costs;
® estimating the useful economic life of tangible

fixed assets; and
® determining the valuation of the investment

property.

Assessment of going concern

The Trustees have assessed whether the use of the

going concern assumption is appropriate in preparing these
financial statements. The Trustees have made this assessment
in respect to a period of one year from the date of approval of
these accounts. The Trustees of the charity have concluded that
there are no material uncertainties related to events or condi-
tions that may cast significant doubt on the ability of the
charity to continue as a going concern.

The Trustees are of the opinion that the charity will have
sufficient resources to meet its liabilities as they fall due. The
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most significant areas of judgement that affect items in the
financial statements are detailed above. With regard to the next
accounting period, the year ending 31 December 2020, the most
significant areas that affect the carrying value of the assets held
by the charity are the level of investment return and the perfor-
mance of the investment markets (see the Investment Policy and
Performance and the Statement of Risk sections of this Annual
Report 2019 of The Almshouse Association for more information).

Fund accounting

General unrestricted funds are available for use at the
discretion of the Executive Committee in furtherance of the
general objectives of the Association.

Restricted funds are funds subject to restrictive conditions
imposed by donors or by the nature of the appeal. The purpose
and use of the restricted funds are set out in the financial
statements.

Endowment funds are permanent capital funds where there is
no power to convert into income. The income from them is
classified as investment income, and as unrestricted or restricted
depending upon the terms of the endowment.

Income recognition

Income is recognised in the period in which the charity

has entitlement to the income and the amount can be measured
reliably and it is probable that the income will be received.
Income is deferred only when the charity has to fulfil conditions
before becoming entitled to it or where the donor or funder has
specified that the income is to be expended in a future
accounting period.

Income comprises donations and legacies, subscriptions, income
from seminars, income from the sale of publications, interest
and investment income and sundry income.

Donations are recognised when the charity has confirmation of
both the amount and settlement date. In the event of donations
pledged but not received, the amount is accrued for where the
receipt is considered probable. In the event that a donation is
subject to conditions that require a level of performance before
the charity is entitled to the funds, the income is deferred and
not recognised until either those conditions are fully met, or the
fulfilment of those conditions is wholly within the control of the
charity and it is probable that those conditions will be fulfilled in
the reporting period. In accordance with the Charities SORP FRS
102 volunteer time is not recognised.

Legacies are included in the statement of financial activities
when the charity is entitled to the legacy, the executors have
established that there are sufficient surplus assets in the estate
to pay the legacy, and any conditions attached to the legacy are
within the control of the charity.

Income from other charitable activities, including membership,
seminars and publications, is recognised to the extent that it is
probable that the economic benefits will flow to the charity and
the revenue can be measured reliably. It is measured at the fair
value of the consideration received or receivable, excluding any
discounts or rebates.

Dividends are recognised once the dividend has been declared
and notification has been received of the dividend due. Interest on
funds held on deposit is included when receivable and the
amount can be measured reliably by the charity; this is normally
upon notification of the interest paid or payable by the bank.

Expenditure and the basis for apportioning costs

Liabilities are recognised as expenditure as soon as

there is a legal or constructive obligation committing the charity

to make a payment to a third party, it is probable that a transfer

of economic benefits will be required in settlement and the

amount of the obligation can be measured reliably.

Expenditure comprises the following:

® The cost of raising funds includes the salaries, direct costs
and overheads associated with generating voluntary income.

® The costs of charitable activities comprise expenditure on the
charity’s primary charitable purposes as described in the
Trustees’ report.

Grants payable are included in full in the Statement of Financial

Activities when approved and when the recipient has either

received the funds or been informed of the decision to make the

grant and has satisfied all related conditions.

Allocation of support and governance costs

Support costs represent indirect charitable expenditure.

In order to carry out the primary purposes of the charity it is
necessary to provide support in the form of personnel develop-
ment, financial procedures, provision of office services and
equipment and a suitable working environment. Governance
costs comprise the costs involving the public accountability of
the charity (including audit costs) and costs in respect to its
compliance with regulation and good practice. Support costs and
governance costs are apportioned on the basis of time spent by
individual staff members on these activities.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost, less depreciation.
Depreciation is provided on all tangible fixed assets, other than
freehold land, at rates calculated to write off the cost, less
estimated residual value, of such assets on a straight line basis
over their expected useful life, as follows:

® Freehold buildings 50 years
® Computers 5 years
® Furniture and equipment 7 years
Investments

Listed investments are a form of basic financial instrument

and are initially recognised at their transaction value and subse-
quently measured at their fair value as at the balance sheet date
using the closing quoted market price. Realised and unrealised
gains (or losses) are credited (or debited) to the Statement of
Financial Activities in the year in which they arise. The charity
does not acquire put options, derivatives or other complex finan-
cial instruments. As noted above, the main form of financial risk
faced by the charity is that of volatility in equity markets and
investment markets due to wider economic conditions, the
attitude of investors to investment risk, and changes in sentiment
concerning equities and within particular sectors or sub sectors.

Investment Properties

The investment property is held for long-term rental
yields and is not occupied by the Association. Investment Proper-

ties are initially measured as cost, including related transaction
costs and where applicable, borrowing costs. After initial recog-
nition, investment properties are carried at fair value. Fair value,
which has been performed and estimated by the Trustees, is
based on recent market prices and takes into account rental
income and current market conditions. The valuation forms the
basis for the carrying amount in the financial statements.
Changes in fair values are recorded in the Statement of Financial
Activities in the year in which they arise. Subsequent expendi-
ture is capitalised to the asset’s carrying amount only when it
is probable that future economic benefits associated with the
expenditure will flow to the Association and the rest of the item
can be measured reliably. All other repairs and maintenance
costs are expensed when incurred.

Debtors

Debtors are recognised at the settlement amount, less

any provision for non-recoverability. They have been discounted
to the present value of the future cash receipt where such
discounting is material, with the exception of loans to member
charities. As these loans fall within the exemption from dis-
counting to present value available to public benefit entities,
these loans are held at the settlement amount.

Cash at bank

Cash at bank and in hand represents such accounts and
instruments that are available on demand or have a maturity

of less than three months from the date of acquisition. Deposits
for more than three months but less than one year have been
disclosed as short-term deposits.

Creditors

Creditors and provisions are recognised when there is

an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be
required in settlement, and the amount of the settlement can be
estimated reliably. Creditors and provisions are recognised at the
amount the charity anticipates it will pay to settle the debt.
They have been discounted to the present value of the future
cash payment where such discounting is material.

Value Added Tax

The Association is not registered for VAT purposes and
all costs and expenditure incurred are inclusive of VAT, unless
otherwise indicated.

Pensions

The Association contributes to defined contribution schemes for
most current employees. Contributions are recognised in the
statement of financial activities when they fall due.

Stocks

No value is placed on stocks of books and publications
held for distribution or resale. The cost is written off in the year
of purchase and sales are included in the year of receipt.

Tax

As a charity, the Association is exempt from taxation of

income and gains falling within section 505 of the Taxes Act
1988 or section 256 of the Taxation of Chargeable Gains Act 1992
to the extent that they are applied to its charitable purposes.

No tax charge has arisen during the year.
h l “
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mmm NOTES TO THE FINANCIAL STATEMENTS

2 Income and endowments

Year ended 31 December 2019

Gifts, donations and legacies
Public fundraising

Members’ donations

Associate members’ subscriptions
Other voluntary income

Charitable activities

Members’ subscriptions

Panel members’ subscriptions
Services to member charities
Conference and seminar fees
Sales of Gazettes and publications
Rent receivable

Investments
Dividends and distributions receivable
Interest receivable

Year ended 31 December 2018

Gifts, donations and legacies
Public fundraising

Members’ donations

Associate members’ subscriptions
Other voluntary income

Charitable activities

Members’ subscriptions

Panel members’ subscriptions
Services to member charities
Conference and seminar fees
Sales of Gazettes and publications
Rent receivable

Investments

Dividends and distributions receivable
Interest receivable
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from:

Unrestricted Restricted Endowment Total
funds funds funds 2019
£ £ £ £
78,770 33,823 - 112,593
8121 - - 8121
151 - - 1,51
17975 8,500 2,529 29,004
106,377 42,323 2,529 151,229
310,896 - - 310,896
7730 - - 7730
31,624 - - 31,624
3761 - - 37611
14,523 - - 14,523
11,718 - - 11,718
414,102 - - 414,102
148146 97070 - 245,216
1,864 1,070 - 2,934
150,010 98140 - 248150
Unrestricted Restricted Endowment Total
funds funds funds 2018
£ £ £ £
89,877 120,099 - 209,976
13,446 - - 13,446
1,885 - - 1,885
15,350 - - 15,350
120,558 120,099 - 240,657
301,925 - - 301,925
15,682 - - 15,682
18171 - - 18171
26,396 - - 26,396
27900 - - 27900
12,260 - - 12,260
402,334 - - 402,334
146,091 108,185 - 254,276
1,745 646 - 2,391
147836 108,831 - 256,667

3 Expenditure on:

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds 2019 funds funds 2018
£ £ £ £ £ £
Raising funds
Staff costs (Note 11) 26,774 1,474 38,248 31,222 13,307 44,529
Other direct costs 3,069 24,836 27,905 4154 32,621 36,775
Investment management
and custody fees 11101 14129 25,230 1,462 14,724 26,186
Support costs (Note 4) 61,080 - 61,080 69,221 - 69,221
102,024 50,439 152,463 116,059 60,652 176,711
Charitable activities
Grants made - 143129 143129 - 36,406 36,406
Staff costs (Note 11) 194,121 - 194,121 225,998 - 225,998
Other direct costs 51,236 17079 68,315 70,008 23149 93157
Support costs (Note 4) 403,681 - 403,681 429,772 - 429,772
649,038 160,208 809,246 725,778 59,555 785,333
4 Support costs
Total support costs and their allocation (see Note 1) were:
Staff Other Total Staff Other Total
costs costs 2019 costs costs 2018
£ £ £ £ £ £
Raising funds 37162 23918 61,080 42,871 26,353 69,224
Charitable activities 228,283 175,398 403,681 266,164 163,608 429,772
265,445 199,316 464,761 309,035 189,961 498,996
2019 2018
The above costs include: £ £
Depreciation 4,311 15,319
Legal and professional costs 7817 47473
Auditor's remuneration, including expenses and VAT, for auditing the financial statements 8,400 9,668
5 Tangible fixed assets Freehold Furniture
property & equipment Total
Cost £ £ £
At 1 January 2019 (restated) 118,372 82,403 200,775
Additions - 27,286 27,286
Disposals - - -
At 31 December 2019 118,372 109,689 228,061
Depreciation
At 1 January 2019 (restated) 102,947 72,658 175,605
Charge for the year 4,311 11,232 15,543
Eliminated on disposals - - -
At 31 December 2019 107,258 83,890 191,148
Net book values
At 31 December 2018 (restated) 15,425 9,745 25170
At 31 December 2019 1M114 25,799 36,913

The Executive Committee has estimated that the freehold property has a current market value of not less than
£450,000, taking into account informal professional advice and prevailing local market conditions.
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NOTES TO THE FINANCIAL STATEMENTS 7 Other Debtors

2019 2018
6 Investments Restated £ £
2019 2018 Debtors 18,324 58,447
@ £ Prepayments and accrued income 125,988 64,488
Investments listed on a recognised stock exchange 144,312 122,935
Market value on 1January 6,803,802 7,483,809
Add: Additions at cost 5,024,198 199,831 8 Creditors: amounts falling due within one year
Less: Disposal proceeds (5320,357) (250,446) 2019 2018
Net gain/(loss) on revaluation 813590 (629,392) £ £
Market value at 31 December 7,321,233 6,803,802 Trade creditors 21312 /724
Accruals and deferred income 70,918 181,883
Cash and settlements pending Tax and Social Security - 11,059
held as part of the investment portfolio 104,225 132,949 Pension Liability 6,870 2t 324
7,425,458 6,936,751 99100 41,990
Investment Property at Valuation 600,000 600,000 9 Funds
Total investments held 8025 458 7536751 Year ended 31 December 2019 Balance at  Income Expenditure  Investment Balance at
— — 1January gains & 31December
Listed investments at cost 6,755,333 5,904,937 2018 (restated) transfers 2019
£ £ £ £ £
Listed investments (Worldwide) Endowment funds
Equities 3,820,290 1,204,518 CJ and EJ Melbourne Fund 291,905 2,529 - 33,485 327,919
Alternatives 569,358 3,346,486 St John's Housing Association Fund 968,052 - - 113,739 1,081,791
Diversified Investment Funds (M&G Charity Multi Asset Fund) 2,258,476 1,989,319 The Almshouse Christmas Fund 286,306 - - 33,507 319813
Fixed Income 673109 263,479 1546,263 2,529 - 180,731 1,729,523
Cash held by brokers for investment 104,225 132,949 Restricted funds
7425 458 6936 751 Held for almshouse improvement generally:
— — The Almshouse Association 2873486 39842 (169,766) 49,581 2,793,143
The investment property is a dwelling house, which forms part of the Association's property at Billingbear Lodge and The Thomas Groves Trust for Almshouses 371,931 5156 (3,447) - 373640
is let on a long term basis. The open market value for investment purposes has been estimated by the Trustees. 3,245,417 44,998 (173,213) 49,581 3,166,783
Held for specified recipients or
At 31 December 2019, the investment portfolio included the following investments which represent a material almshouse groups 74,892 43,365 (697) - 117560
proportion of the portfolio as a whole: The Edward Kemp Almshouse Trust 2,107,239 29,218 (19,534) 220,424 2,337,347
Market % of The Jubilee Cottages Trust 92,499 1,285 (859) - 92,925
value portfolio The Craymer London Trust 299,838 4,158 (2,780) 31,917 333133
£ The Alfred Wilson Charity
Diversified Investment Funds (M&G Charity Multi Asset Fund) 2,258,476 2814% for Almshouses Trust 158,689 2196 (1,468) - 159,417
Waverton Sterling Bond Fund A" Inc 286,800 357% The Almshouse Christmas Fund 1,619 11,337 (9,485) - 3471
Waverton Global Strategic Bond Fund 'A' Inc 235,200 2.93% The Mary Joan Hawley Fund 281,482 3,906 (2,61) 31,469 314,246
Waverton Asia Pacific Fund ‘A’ 209,456 2.61% 6,261,675 140,463 (210,647) 333,391 6,524,882
Mauyfair Capital Property Income Trust for Charities 169,757 2.12% Unrestricted funds
General funds 1,550,664 670,489 (727,768) (971,822) 521,563
At 31 December 2019 and 2018, the Association was the beneficial holder of the whole of the issued shared capital (£1) Designated funds:
of Billingbear Enterprises Limited, a dormant company. Investment reserve 1,700,000 _ _ 193,290 1,893,290
o ) ) o ) ) Terminal reserve - - - 370,000 370,000
At the Qate of signing the financial statements there has been a §|gn|f|cant fall |rj vglue of the |nv§stnjent funds of Strategic plan reserve _ B (23.294) 708000 684,706
approximately 10-15% as a result of current stock market fluctuations. The Association has strategies in place to
manage its short-term cash needs and take the long-term view in its investment policy and so does not believe that 3,250,664 670,489 (751,062) 299,468 B 550
there is any risk to the organisation from current stock market fluctuations. Total funds 11,058,602 813,481 (961,709) 813,590 11,723,964
Less certainty, and a higher degree of caution, should be attached to the valuation of the investment property than
would normally be the case. Given the unknown future impact that COVID-19 might have on the real estate market, the 9 Funds (continued overleaf)

valuation of this property will remain under frequent review.
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9 Funds (continued)

Year ended 31 December 2018

Endowment funds

CJ and EJ Melbourne Fund

St John's Housing Association Fund
The Almshouse Christmas Fund

Restricted funds

Held for almshouse improvement generally:
The Almshouse Association

The Thomas Groves Trust for Almshouses

Held for specified recipients

or almshouse groups
The Edward Kemp Almshouse Trust
The Jubilee Cottages Trust
The Craymer London Trust
The Alfred Wilson Charity

for Almshouses Trust
The Almshouse Christmas Fund
The Mary Joan Hawley Fund

Unrestricted funds

General funds

Designated funds
Pension reserve
Investment reserve
Terminal reserve
Strategic plan reserve

Balance at Income Expenditure Investment Balance at
1 January gains & 31 December
2018 (restated) transfers 2018 (restated)
£ £ £ £ £

336,323 - - (44,418) 291,905
1,073,346 - - (105,294) 968,052
308,072 - - (21,766) 286,306
1,717,741 - - (171,478) 1,546,263
2,874,521 98,685 (67,678) (32,042) 2,873,486
373,302 36 (1,407) - 371,931
3,247823 98,721 (69,085) (32,042) 3,245,417
53,654 34,038 (12,800) - 74,892
2,213,737 61,684 (14,782) (153,400) 2,107,239
91,090 1,709 (300) - 92,499
304,393 8,205 (1,110 (11,650) 299,838
167,976 1183 (10,470) - 158,689
1160 10,756 (10,297) - 1619
303,480 12,634 (1,363) (33,269) 281,482
6,383,313 228,930 (120,207) (230,361) 6,261,675
3,349,326 670,728 (841,837) (1,627553) 1,550,664
300,000 - - (300,000) -
1,700,000 1,700,000

3,649,326 670,728 (841,837) (227553) 3,250,664
11,750,380 899,658 (962,044) (629,392) 11,058,602

Total funds

Funds
Endowment funds

The income of the CJ and EJ Melbourne Endowment Fund may be used for any purposes that are “exclusively charitable”,

and is therefore classified as unrestricted.

The income of The Almshouse Christmas Fund is to be used to provide gifts at Christmas to residents of the almshouses of

member charities, and unspent income is classified as a restricted fund.

The income of the St John’s Housing Association Endowment Fund may be used for any purposes that are consistent with

the objects of the donor, namely the accommmodation and support of the elderly.

Restricted funds

The restricted funds (other than unspent income of the Christmas Fund) comprise funds held for almshouse improvements.

Some of these funds are held for specified recipients or almshouse groups specified by the donor, as follows:
® The Thomas Groves Trust for Almshouses is held for the benefit of almshouses and their occupants.

® The Edward Kemp Almshouse Trust is held for the relief of persons in hardship throughout the country with a particular
preference for those in Hertford, under the amended Scheme terms agreed by the Charity Commmissioners in June 2014.

® The Jubilee Cottages Trust is held for the relief of poverty in the County of Suffolk, in particular by building or repairing
almshouses, under the terms of a Scheme finalised by the Charity Commmissioners in April 2007.
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® The Craymer London Trust is held for the building or repairing of almshouses in Wiltshire, under the terms of the

will of Mary Evelyn London dated 28 August 1992.

® The Alfred Wilson Charity for Almshouses Trust is held for the relief of poverty in the counties of Lancashire and
West Yorkshire, in particular by building or repairing almshouses, under the terms of a Scheme finalised by the

Charity Commissioners in December 2008.

® The Mary Joan Hawley Fund is held for the benefit of almshouse charities connected with the Church of England.

Unrestricted funds

Unrestricted funds are available for any purpose appropriate to the Association’s charitable objects.
The Board has designated a sum of £1,893,320 to be set aside within unrestricted funds for investment to generate
dividend income to subsidise member subscriptions, a sum of £370,000 to cover the cost of any liabilities arising in
the event of the termination of activities and a sum of £708,000 as a Strategic Plan reserve.

10 Analysis of net assets by fund Year ended 31 December 2019

Unrestricted funds Restricted Endowment Total
General Designated funds funds funds
£ £ £ £ £
Tangible fixed assets 36,913 - - - 36,913
Investments 72,376 2,947996 3,275,563 1,729,523 8,025,458
Cash and deposits 374,237 - 387,077 - 761,314
Loans to member charities (see below) - - 2,855,067 - 2,855,067
Other current assets
(excluding loans), less liabilities 38,037 - 7175 - 45,212
521563 2,947,996 6,524,882 1,729,523 11,723,964
Unrealised gains included above 10,676 434,865 496,010 268,888 1,210,439
Year ended 31 December 2018 (restated)
Unrestricted funds Restricted Endowment Total
General Designated funds funds funds
£ £ £ £ £
Tangible fixed assets 25170 - - - 25170
Investments 1,453,292 1,700,000 2,842,523 1,540,936 7,536,751
Cash and deposits 502,262 - 627,770 - 1130,032
Loans to member charities (see below) - - 2,655,704 - 2,655,704
Other current assets
(excluding loans), less liabilities (430,060) - 135,678 5,327 (289,055)
1,550,664 1,700,000 6,261,675 1,546,263 11,058,602
Unrealised gains included above 175,427 205,207 320,153 331,027 1,031,814
The total unrealised gains as at 31 December 2019 Restated
constitute movements on revaluation and are as follows: 2019 2018
Unrealised gains included above: £ £
On investments 669,625 1,031,814
On investment property 540,814 540,814
Total unrealised gains at 31 December 1,210,439 1,572,628
Reconciliation of movements in unrealised gains
Unrealised gains at 1 January 1,572,628 1,787,667
Less: in respect to disposals in the year (1,175,799) 126,179
396,829 1,913,846
Add: net gains arising on revaluation during the year 813,610 (341,218)
Total unrealised gains at 31 December 1,210,439 1,572,628
25
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10 Analysis of net assets by fund (continued)

Loans to member charities by: The The Thomas The Edward Other Total
Almshouse Groves Trust Kemp Funds
Association  for Almshouses Almshouse Trust
£ £ £ £ £
At 1 January 2019 2,280,703 184,276 94,229 96,496 2,655,704
Loans made 664,101 - - - 664,101
Loans repaid (393,652) (38,325) (19,425) (13,336) (464,738)
At 31 December 2019 2551152 145,951 74,804 83,160 2,855,067
Due within one year 397,571 33,285 15,960 8,925 455,741

Commitments
The Association was, at 31 December 2019, committed to make available to the trustees of
member Almshouse Charities loans of £253,235 (2018: £297,930).

11 Employees and employee costs

2019 2018

£ £

Salaries 418,760 350,742
Social security costs 40,075 34,666
Employer's pension contributions 38,979 25177
SHPS Settlement Costs - 107,577
Ex-gratia payments - 61,400

497814 579,562

Full-time equivalent number of employees 9.3 6.7
The above costs were allocated to: number costs

2019 2018 2019 2018

i £

Raising funds 0.6 0.4 38,248 44,529

Costs of charitable activities 42 31 194,121 225,998

Support costs (Note 4) 45 32 265,445 309,035

9.3 6.7 497814 579,562

An average of 12 (2018: 9) persons were employed during the year. One had remuneration in the range £80,000 to
£90,000 (2018: £nil) in the year, and the Association contributed £8,670 (2018: £nil) towards a pension scheme for
that employee. The Trustees do not receive any remuneration. The total cost of employing key management in the
period amounted to £324,291(2018: £247,065). Travel expenses for meetings of £2,844 (2018: £2,027) were reimbursed
to three (2018: three) Trustees.

Pension fund contributions

All current employees are members of the defined contribution schemes, and the contributions are accounted for
when paid.

Pension scheme deficits

Employees of the Association had previously contributed to a Social Housing Pension Scheme (Defined Benefit) and
the Pension Trust’s Growth Plan. The outstanding liabilities in respect of both were bought out during the year.
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12 Related parties

During 2019, five (2018: seven) Trustees of the Association were also Trustees of The Leonard Hackett Memorial Trust,
which acted as sole Trustee of three (2018: four) member almshouse charities.
These have loans and other advances from the Association, as follows:

2019 2018

£ £

Freemen’s Almshouses (230212) 2,525 1,516
The Holy Trinity Heath Town Almshouses (248062) - 11,541
The Charity of Edmund Sawuyer (228798) 29194 32,476
31,719 45533

The names of the directors of The Leonard Hackett Memorial Trust, who are all also members of the Executive
Committee, are listed in that company’s Directors’ Report. During the year, the trusteeship of the Holy Trinity Health
Town Almshouses ceased to be managed by the Leonard Hackett Memorial Trust. The trusteeship has been trans-
ferred to new trustees.

At the end of the year The Leonard Hackett Memorial Trust had an outstanding advance of £3,684 (2018: £2,529).

The Association provided management services to The Leonard Hackett Memorial Trust, Holy Trinity Heath Town
Almshouses, Freemen’s Almshouses and The Charity of Edmund Sawuyer. During the year the Association charged
£3,682 (2018: £4,935) to these charities towards its administration costs.

Members of the Board of Trustees are connected with member almshouse charities but do not participate in
decisions concerning those charities.

During the year, the Association paid £1,952 in respect of Charity Trustee Assurance (2018: £1,789).

Mrs M A Stewart is a Trustee of Frances Darlington Charity which has an interest free loan from the Association
amounting to £10,500 (2018: £15,750).

Mr A Sedgwick is a Trustee of the Lady Anne Windsor Charity which has an interest free loan from the Association
amounting to £27,300 (2018: £31,500).

13 Charities SORP FRS 102 Update Bulletin 2

In preparing the financial statements, the Trustees have considered whether in applying the accounting policies
required by the Charities SORP FRS 102 Update Bulletin 2 the restatement of comparative items was required.

The assets of the Charity include land and buildings at Billingbear Lodge, part of which are let out to a tenant.
This part had previously been classified as tangible fixed assets but has now been reclassified as an investment
property. As required, the balance sheets for 2017 and 2018 have been restated as if this was in force at the
beginning of the previous accounting period.

The reconciliations for 2017 and 2018 have been shown in order to demonstrate the effect of the change in
reporting framewaork for the opening balances at 1 January 2017 and 2018.

2019 2018

£ £

Net funds at the end of the year (as previously reported) 10,506,292 11,198,070
Recognition of valuation of investment property 600,000 600,000
Elimination of cost of reclassified assets (59/186) (59/186)
Elimination of depreciation of reclassified assets 11,496 11,496
Net funds at the end of the year (as restated) 11,058,602 11,750,380

There was no effect on the surplus for the year ended 31 December 2018.
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14 Comparative Statement of Financial Activities (SOFA)

Statement of Financial Activities (SOFA) for year ended 31 December 2018,

incorporating an Income and Expenditure Account

mmm NOTES TO THE FINANCIAL STATEMENTS

Notes Unrestricted Restricted Endowment Total
funds funds funds 2018
£ £ £ £
Income and endowments from: 2
Gifts, donations and legacies 120,558 120,099 - 240,657
Charitable activities 402,334 - - 402,334
Investments 147836 108,831 - 256,667
Total 670,728 228,930 - 899,658
Expenditure on: 3
Raising funds 116,059 60,652 - 176,711
Charitable activities 725,778 59,555 - 785,333
Total 841,837 120,207 - 962,044
Net (expenditure)/income before investment (losses)/gains  (171109) 108,723 - (62,386)
Net (losses)/gains on investments 6 (227553) (230,361) (171,478) (629,392)
Net movement in funds (398,662) (121,638) (171,478) (691,778)
Reconciliation of funds
Total fund balances brought forward
at 1January (restated) 3,649,326 6,383,313 1,717 741 11,750,380
Fund balances carried
forward at 31 December 9 3,250,664 6,261,675 1,546,263 11,058,602

15 Post Balance Sheet Events

As a result of the reaction of markets to the COVID-19 outbreak, at the date of signing the financial statements
there has been a significant fall in value of the investment fund. The investment strategy of investing in a balanced
portfolio has helped to mitigate losses in this area and the Association’s portfolio was down around 10-15% as
opposed to the FTSE 100 which was down approximately 30%. The Association has strategies in place to manage its
short-term cash needs and take the long-term view in its investment policy and so does not believe that there is
any risk to the sustainability of the organisation arising from current stock market fluctuations.

In response to the COVID-19 outbreak, the Association is proactively reviewing activities to ensure continued support

to members and is increasing the value of grants and loans available.

The Trustees have reviewed the risks that COVID-19 poses to the charity and concluded that the charity is in a strong

financial and operational position and can continue to support almshouses now and for the foreseeable future.
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s AUDITOR’S REPORT

Independent auditor’s report to the members
of The National Association of Almshouses

Opinion

We have audited the financial statements of The
National Association of Almshouses (the ‘charitable
company’) for the year ended 31 December 2019 which
comprise the statement of financial activities, the
balance sheet, and statement of cash flows, the prin-
cipal accounting policies and the notes to the financial
statements. The financial reporting framework that has
been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Finan-
cial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Prac-
tice).

In our opinion, the financial statements:

® give a true and fair view of the state of the
charitable company’s affairs as at 31 December 2019
and of its income and expenditure for the year then
ended;

@® have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

® have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those stan-
dards are further described in the auditor’s
responsibilities for the audit of the financial statements
section of our report. We are independent of the chari-
table company in accordance with the ethical
requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following

matters in relation to which the ISAs (UK) require us to

report to you where:

® the Trustees’ use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or

® the Trustees have not disclosed in the financial
statements any identified material uncertainties that
may cast significant doubt about the charitable

company’s ability to continue to adopt the going
concern basis of accounting for a period of at least
twelve months from the date when the financial
statements are authorised for issue.

Other information

The Trustees are responsible for the other information.
The other information comprises the information
included in pages 1 to 28 of the annual report and
financial statements, other than the financial
statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the
other information and, except to the extent otherwise
explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial state-
ments, our responsibility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent
material misstatements, we are required to determine
whether there is a material misstatement in the finan-
cial statements or a material misstatement of the
other information. If, based on the work we have per-
formed, we conclude that there is a material
misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters
prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the

course of the audit:

® the information given in the Trustees’ report, which
is also the directors’ report for the purposes of
company law, for the financial year for which the
financial statements are prepared is consistent with
the financial statements; and

® the Trustees’ report, which is also the directors’
report for the purposes of company law, has been
prepared in accordance with applicable legal
requirements.

Matters on which we are
required to report by exception

In the light of the knowledge and understanding of the
charitable company and its environment obtained in the
course of the audit, we have not identified material
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] AUDITOR’S REPORT continued

misstatements in the Trustees’ report. We have
nothing to report in respect of the following matters in
relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

® adequate accounting records have not been kept, or
returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with
the accounting records and returns; or

certain disclosures of Trustees’ remuneration
specified by law are not made; or

we have not received all the information and
explanations we require for our audit; or

the Trustees were not entitled to prepare the
financial statements in accordance with the small
companies regime and take advantage of the small
companies’ exemptions in preparing the Trustees’
report and from the requirement to prepare a
strategic report.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities
statement, the Trustees (who are also the directors of
the charitable company for the purposes of company
law) are responsible for the preparation of the financial
statements and for being satisfied that they give a
true and fair view, and for such internal control as the
trustees determine is necessary to enable the prepara-
tion of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are
responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using
the going concern basis of accounting unless the
trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for
the audit of the financial statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for
the audit of the financial statements is located on
the Financial Reporting Council’'s website at
www.frc.org.uk /auditorsresponsibilities

This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable
company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our
audit work has been undertaken so that we might
state to the charitable company’s members those
matters we are required to state to them in an
auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the
charitable company and the charitable company’s
members as a body, for our audit work, for this
report, or for the opinions we have formed.

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor, 130 Wood Street, London EC2V 6DL

s THE ALMSHOUSE ASSOCIATION AWARDS

The Patron’s Awards 2018 (announced June 2019)

Recipients of the 2018 Patron’s Award were announced at our inaugural Members Day
meeting held in London on 5 June 2019. Award recipients were presented with their
certificates and will have the formal presentation of their Patron’s Award plaque by
HRH The Duke of Gloucester in 2020.

The awards are an important part of the work of the Association and of the involvement of
the Patron and Vice Patron. They set the tone and standards that encourage innovation and
excellence in thoughtful design, inspiring architecture and vibrant gardens.

Chandos and Dent’s Almshouses,
Winchcombe, Gloucestershire

Conversion of 12 bedsits into

ten one bedroom flats and one
two bedroom flat, providing low
maintenance accommodation for
local residents in need.

The Mills Charity,
Framlingham, Suffolk

Development of ten family
homes and four one bedroom
flats, providing homes for young
families who could not otherwise
afford property in the area.

The Charity of James Goodman,
Cranfield, Bedfordshire

Provision of 12 new bungalows built around a traditional
almshouse quadrangle, each with two bedrooms,
disabled access, large wetrooms and underfloor heating.

Awards Committee

Mr S Pott Chairman
Mr A C Clague DipArch RIBA
Mr R Knipe

Mr P Wilkinson FRICS .
Mrs T Scouller Chg[l%_

Patron’s Award sponsored by

A bank lor good
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mmm AWARDS FOR EXCELLENCE AND INSPIRATION

')*I
f ! The Almshouse Association
" -'.1'-5; introduced two new awards in 2018
g - the ‘Award for Excellence and

This award was given to charities that have added significant value inspiration” and the ‘Gardens and

to a resident’s life through projects which offered new technologies, People Award’ - to complement the
innovations and future-proof design solutions. existing Patron’s Award and make our

awards more inclusive for all
members.

Christina Hill-Williams,
Deputy Lord Lieutenant
of Berkshire.

David Healey (above),
Sir Josiah Mason Trust

- and Alan Martin (left),
The Yardley Great Trust
Group, accepting their
Award for Excellence
and Inspiration on behalf
of the Partnership
Collaboration from
Elizabeth Fathi, Chair

of the Almshouse
Association, at the

2019 Members Day.

GARDENS AND PEOPLE AWARDS

2018 Gardens and People Awards

[P
'I:.'"
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This award was given to charities that could show
how they have enhanced the lives of their residents
by providing gardening and/or outdoor activities.

Tiverton Almshouse Trust, g

Hammersmith United Charities, Tiverton
London

Rogers’ Almshouses,
Harrogate, North Yorkshire

St Giles Almshouses at Wilton United
Charities, Salisbury

The Eventide Homes,
Bournemouth

]
i E

r—



mmm ASSOCIATE MEMBERS

SPONSORSHIP AND DONATIONS 2019

Donations

Member charities that made donations of £50 or more in
2019 in addition to the annual membership subscription.

Aldenham Almshouse Charity

Baron Price Almshouses

Blandford Forum Almshouse Charity
Burltons Cookes and Sayers Almshouse
Butterfield Homes

Charity L A Dorant for Almshouses
Charity of Roger Reede

Charles Edward Sugden's Almshouses
Coventry Church (Municipal) Charities
Dartmouth United Charities

Dyers’ Company Almshouses
Eastbridge Hospital

Fletcher Charity

Francis Almshouses (Cordwainers Co.)
Grantham Almshouse Charity, Dawsons
Hadleigh Grand Feoffment Charity
Hampton Cottages Charity

Haven Charity

Henry Hewes’ Almshouse Charity
Hester Clark’s Almshouses

Heston Parochial Charities

Horton Almshouses (Northants)
Kingsbury Charities

Mabel Luke Charity

Mann Memorial Cottages

Molyneux Almshouses

Newbury Almshouse Trust

Nicholas Chamberlaine’s Hospital

Oken & Eyffler Ch, Castle Hill & Guild Cottages
Richmond Charities Almshouses

Rolles Almshouses

Sackville College

Salisbury City Almshouse & Welfare Charities
Siward James Charity

Sproughton Almshouse Charity

St John's Hospital

St Martin-in-the-Fields Almshouse Charity
St Petrock and Heavitree Parish Lands Charity
Sydney Simmons Homes

The Almshouse of Robert Stiles

The Butlin & Alborow Housing Trust

The Charity of Elizabeth Jane Jones

The Charity of Thomas Amphlett

The Friendly Almshouses

The Hospital Houses

The Jubilee & Shelley Shakman Trust
The Lapworth Charity

The Sheffield Firth Almshouses

The Sheppard Trust

Thomas Hickman'’s Charity, Parson’s Fee
Walthamstow & Chingford Almshouse Charity
Warwick United Charities

Weavers’ Company

Whitby Merchant Seamen’s Hospital
Whitgift Foundation, Holy Trinity

Willow Almshouses

Woodclyffe Almshouses

Woodley Poor’s Land Charity

Worcester Municipal Charities (CIO)
Wyggeston’s Hospital
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Aldenham
Corwen
Blandford forum
Bewdley
Baildon

St Albans
Romford
Oakworth
Coventry
Dartmouth
Crawley
Canterbury
Dewsbury
Chesham
Grantham
Hadleigh
Knockholt
Mucklestone
Leominster
Leominster
Heston
Banbury
Kingsbury
Newbury
Sawbridgeworth
Tunbridge Wells
Newbury
Bedworth
Warwick
Richmond
Torrington
East Grinstead
Salisbury
Bodenham
Sproughton
Bath
Westminster
Exeter
Ashtead
Wantage
Rugby
Bedfont
Farthinghoe
Brixton
Mexborough
Chalfont-St-Giles
Lapworth
Sheffield
Holland Park
Aylesbury
Walthamstow
Warwick
Wanstead
Whitby
Croydon
Petersfield
Wargrave
Woodley
Worcester
Leicester

It is with great thanks that we acknowledge our

sponsors and donors. Without their generosity we would not
be able to support our members in the way that we do.
Donations and sponsorship make the difference.

Donations (from non-members)

Grout Insurance Brokers/Royal Sun Alliance
CB & HH Taylor 1984 Trust

GMC Trust

P F Charitable Trust

The Englefield Charitable Trust

The Barnsbury Charitable Trust

Philip Smith’s Charitable Trust

CL Lloyd Charitable Trust

Sir Jeremiah Gift Trust

John Swire 1989 Charitable Trust

Diana Edgson Wright Charitable Trust
Magpie Charitable Trust

Inchcape Foundation

The Leslie & Doris Seccombe Charitable Trust
Calmcott Trust

Charity of Mary Catherine Ford Smith
Barbara Welby Trust

D G Albright Charitable Trust

Loveday Charitable Trust

Leathersellers

Dorothy Wharton Trust

Marjorie Coote Old Peoples’ Charity Fund
The Pennycress Trust

Henhurst Charitable Trust

Timothy Colman Trust

Ascot Fire Brigage Trust

Florence Turner Trust

Lord Swinton Trust

Elaine Barratt Trust

The Ardwick Trust

Sir Michael & Lady Angela Scholar

J A Floyd Trust

Verdon-Smith Family Charitable Settlement
Grimley Charitable Trust

Geroge Cadbury Trust

Sponsorship

CCLA - Branding and Design work

The Mercers’ Company - Research

M&G Investments - Annual Report

Charity Bank - Patron’s Award

Aon - Annual Members Day event

Ecclesiastical Insurance - Annual Members Day event

Associate Members

The Very Rev. T R Barker
Mrs Dinah Bernard JP
Mr N P Beresford MA (Cantab))
Mr A F Holyoake MC

Mrs Cheryl Sharp

Mr R J Watts

Dr Peter Corry

Ms Jenny Pannell

Ms J Crossley

Mr John L Oram

Mr D C Mander

Mrs C S Belloc-Lowndes
Mrs Teal (Maddox)

Dr Ronald Saunders
Miss M J Smith
Miss S Lambert
Miss S A Davies

Mr D Barrell

Mr D V Chislett

Mr M Bannar-Martin
Mr R E Field

Mr Roger S Elliot
Mrs H Rishworth
Mrs | Cameron

Ms C P Crompton
Sir Rupert E Mann

GRANTS AND INTEREST FREE LOANS 2019

Baron Davenport’s Charity - Grants awarded to almshouses in 2019

Berrow Cottage Homes

Birmingham Jewish Community Care
Broadening Choices for Older People
Choices Housing Association Ltd

Evans’s Cottage Homes

ExtraCare Charitable Trust

Gracewell Foster Trust

Gramer Cottages

Jaffray Care Society

James & Ada Robb Charity

James Lloyd Almshouses Trust

MHA West Worcester Live at Home Scheme
Municipal Charities of Stratford upon Avon
St Andrew’s House

St Joseph’s Homestead

Solihull £7500
Birmingham £5,000
Birmingham £12,925
Newcastle under Lyme  £3,000
Birmingham £5,000
Coventry £5,000
Birmingham £8,000
Atherstone £4,000
Birmingham £3,000
Stourport on Severn £2,000
Birmingham £4,781
Worcester £1,000
Stratford upon Avon £5,000
Coventry £6,000
Stratford upon Avon £3,000

Grants awarded by The Almshouse Association in 2019

John Smith’s Charity

Matthew Chubbs Almshouses Charity
Adam Cottams Almshouses

Rosemary Almshouses

John Higgotts Almshouses

WC Lee’s Resthouses

Radwinter Almshouses

Wollaston & Pauncefort Almshouse Charity
Croxton Rest Homes

=" o
Work in progress to provide new storage
sheds at WC Lee’s Resthouses.

Hereford
Somerset
Lancs
Essex
Staffs
Surrey
Cambs
London
Cambs

£20,000
£95L0
£15,000
£10,219
£13170
£25,000
£13,320
£25,000
£11,880

Loans agreed by The Almshouse Association in 2019

Rowland Hill & Vaughan Almshouses
Berrow Cottage Homes
The Robert Smith Trust
The Charity of Sarah Bernard
The Almshouse Charity of Ann Darwin
Littleport Town Lands Charity
WC Lee’s Resthouses
St Giles-in-the-Fields
and Bloomsbury United Charity
Mrs Henrietta Frances le Personne Trust
Hurst Consolidated Charity
Lybbe’s Almshouse Charity
St Thomas's Hospital

Hounslow
West Midlands
Norfolk

Essex

Notts

Cambs

Surrey

London
Surrey
Reading
Oxon
Glos

£1,998
£70,000
£92,083
£25,001
£17550
£100,000
£35,798

£50,874
£70,000
£100,000
£52,689
£16,481

Richard Sage, trustee of Wollaston &
Pauncefort Charity, welcomes a new
resident into an almshouse
refurbished with the support of a grant
from The Almshouse Association.

Pat Tedder, trustee and Robin Bell,
treasurer, of WC Lee’s Resthouses, which
received an Almshouse Association loan.

Edna, aged 96, the oldest resident
of John Smith’s Charity, supervises
the installation of a new

LPG heating system.




Architects

Atelier Architecture & Design Ltd
Stephen Melvin RIBA

HGI Honours Building

72 - 80 Akeman Street

Akeman Business Park, Tring
Hertfordshire HP23 BAF

Tel: 01442 828201
info@atelier-architects.co.uk
www.atelier-architects.co.uk

Bernard Taylor Partnership Ltd
Architects
Vicky Saunders
Elizabeth House
486 Didsbury Road
Heaton Mersey, Stockport
Cheshire SK4 3BS
Tel: 0161 443 1221
info@btparchitects.co.uk
www.btparchitects.co.uk

Brown Matthews Architects Ltd
Steven Matthews BA Hons RIBA
Oak Tree Design Studio
Wolverton Road

Snitterfield

Stratford upon Avon

Warwick CV37 OHB

Tel: 01789 730346
steven@brownmatthews.co.uk
www.brownmatthews.co.uk

Clague LLP
Patrick Mills
62 Burgate
Canterbury
Kent CT12BH
Tel: 01227 762060
patmills@clague.co.uk
www.clague.co.uk

Clague LLP

Andrew Clague DipArch RIBA
4th Floor
99 Charterhouse Street
London EC1M BHR
Tel: 0203 597 6112
andrewclague@clague.co.uk
www.clague.co.uk
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Guy St John Taylor Associates
Chartered Architects
Keith Rodgers
Top Lock Studio
Navigation Yard, Millgate
NEWARK
Nottinghamshire NG24 4TN
Tel: 01636 605100
keith@guytaylorassociates.co.uk
www.guytaylorassociates.co.uk

Hudson Architects

Sandra Muller

37 St Andrews Street

Norwich NR2 4TP

Tel: 01603 766220
harriet@hudsonarchitects.co.uk
www.hudsonarchitects.co.uk

John Potter Architect Limited
Simon J Potter RIBA

Unit 2, Bewick House

Horsley Business Centre

Horsley

Northumberland NE15 ONY

Tel: 01661 853345
architects@johnpotterarchitect.com
www.johnpotterarchitect.com

John Stark & Crickmay Partnership
Daniel Cantrell RIBA

13 - 14 Princes Street

Dorchester, Dorset DT11TW

Tel: 01305 262636
daniel.cantrell@johnstark.co.uk
www.johnstark.co.uk

Mackellar Schwerdt LLP

indicates Patron’s Award recipient w

Overton Architects

Michael J Overton RIBA

IDC Valley Drive

Ilkley

West Yorks LS29 8AL

Tel: 01943 601785
mike@overtonarchitects.co.uk
www.overtonarchitects.co.uk

Pellings LLP

Alan Davison MRICS
24 Widmore Road
Bromley
Kent BR11RY
Tel: 0208 460 9114
adavison@pellings.co.uk
www.pellings.co.uk

Pickles Architects

G Pickles RIBA

16A Church Lane

Brighouse

W. Yorks HD6 1AT

Tel: 01484 712386
mail@picklesarchitects.co.uk

Purcell Architecture Limited

Adam Edwards RIBA
St Mary’s Hall, Rawstorn Road
Colchester
Essex CO3 3JH
Tel: 01206 244844
adam.edwards@purcelluk.com
www.purcelluk.com

Waite & Wallace Architects Ltd

Richard Waite DipArch RIBA AABC

34 Bridge Street

Andrew Goodwin BA DipArch RIBA MaPS  King’s Lynn

The Old Library, Albion Street
Lewes

E Sussex BN7 2ND

Tel: 01273 480608
info@mackellarschwerdt.co.uk
www.mackellarschwerdt.co.uk

MEPK Architects

Simon Cottingham
Studio 35
10 Hornsey Street
London N7 8EL
Tel: 0207 700 2736
simon.cottingham@mepk.co.uk
www.mepk.co.uk

Norfolk PE30 S5AB

Tel: 01553 772656
architect@rcfwaite.co.uk
www.rcfwaite.co.uk

Rockliffe:Williams Architects Ltd

Oliver Golding/Paul Williams/
James Lunn-Rockliffe

47 Southgate Street
Winchester S023 9EH

Tel: 01962 626241
office@rockliffewilliams.co.uk
www.rockliffewilliams.co.uk

The Almshouse Association makes every effort to ensure that the details of the Panel are accurate and up to date but it is important that
charities satisfy themselves that the services, qualifications and relevant membership of professional bodies meet their particular needs.

Russ C Palmer DipArch Pg Dip MA
Architect Accredited in

Building Conservation

High View, Axminster Road
Honiton, Devon EX14 9T)

Tel: 01404 548427
russ@russpalmer.net
www.russpalmer.net

Scorer & Hawkins Limited
Phillip Hawkins

BA Dip Arch RIBA AABC MCIArb
20 Banks Street

Horncastle

Lincolnshire LNS SBW

Tel: 01507 524556
scorerhawkins@enterprise.net

The Whitworth Co-Partnership LLP
Mark Cleveland BSc BArch RIBA

18 Hatter Street

Bury St Edmunds

Suffolk IP33 INE

Tel: 01284 760421
mcleveland@whitworth.co.uk
wwwwcp-architects.com

Tuffin Ferraby Taylor LLP

Jacqui Allen BA Hons BSc Hons MRICS
Tempus Court, Onslow Street
Guildford

Surrey GU1 4SS

Tel: 0203 479 7691
jallen@tftconsultants.com
www.tftconsultants.com

Warburton Associates Design
& Management Ltd

Richard Ward

The Old Police Station

62 Chapel Street

Salford

Manchester M3 7AA

Tel: 0161 833 9345
rich@warburtonassociates.com
www.warburtonassociates.com

WhiteleyEaves Ltd - Property
and Construction Consultants
David Whiteley

Hollinwood Business Centre
Albert Street, Oldham, OL8 3QL
Tel: 0161 393 8417
david@whiteleyeaves.co.uk
wwwwhiteleyeaves.co.uk

Building
Surveyors

Andrew Granger & Co. Ltd
Andrew Robinson
BSc Hons FRICS MARLA ICIOB
Attenborough House
10-12 Rutland Street
Leicester
Leicestershire LE11RD
Tel: 0116 242 9933
professionalservices
@andrewgranger.co.uk
www.andrewgranger.co.uk

Bare Leaning & Bare (Swindon)
Andrew Whiting FRICS MCI Arb
39 Bath Road

0Old Town

Swindon

Wilts SN1 4AS

Tel: 01793 521337
admin@blbswindon.co.uk
www.blbswindon.co.uk

Basnett Associates Ltd

Richard Basnett BSc Hons FRICS
Rose Farm, Stockwell Lane
Woodmancote
Cheltenham
Glos GL52 9QE
Tel: 01242 673888
info@basnettassociates.com

David G Horner Ltd

Chartered Surveyors

James Horner MRICS

Office 39, RCM Business Centre
Dewsbury Road, Ossett

West Yorkshire WF5S 9JL

Tel: 01924 275275
james@davidghorner.co.uk
www.davidghorner.co.uk

Fifield Glyn Chartered Surveyors
& Residential Managers

Charles Fifield

20/22 Station Road

Edgware

Middlesex HA8 7AB

Tel: 020 87315880

charles fifield@fifieldglyn.com
www fifieldglyn.com

J A Warner Ltd

David M Jarrett MRICS

The Guard House, Church Lane
The Historic Dockyard
Chatham, Kent ME4 4TE

Tel: 01634 844767
david@jawarner.co.uk
WWWw.jawarner.co.uk

LHL Group Ltd

Richard J Hampshire FRIC FB Eng
Stanley Harrison House

The Chocolate Works
Bishopthorpe Road

York Y023 1DE

Tel: 01904 690699
richard.hampshire@lhlgroup.co.uk
www.lhlgroup.co.uk

Murray Birrell Limited

Peter Wade Dip Bld Surv FRICS
Mortimer House

40 Chatsworth Parade, Queensway
Petts Wood, Kent BR5 1DE

Tel: 01689 898288
peterwade@murraybirrell.co.uk
www.murraybirrell.co.uk

Nottingham Community
Housing Association Ltd
Paul Moat
12/14 Pelham Road
Sherwood Rise
Nottingham NG5 1AP
Tel: 0115 8443022
paul.moat@ncha.org.uk
www.ncha.org.uk

Quinquennial Inspections Limited
Tim J Richardson

MCIAT MCIOB MSAI MRICS
51 Derwent Road, Ten Acres
Stirchley, Birmingham B30 2UY
Tel: 0121 4711478
tim@timothyrichardson.co.uk
www.quinguennialinspections.co.uk

Pellings LLP

Alan Davison MRICS MCABE
24 Widmore Road
Bromley, Kent BR1 1RY

Tel: 0208 460 9114
adavison@pellings.co.uk
www.pellings.co.uk
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Saffer Cooper Consultancy
Sean Stafford BSc Hons MRICS
Office 206

Ashton Old Baths

Stamford Street West

Ashton under Lyne OL6 7FW
Tel: 0161 804 2222
sean@saffercooper.com
www.saffercooper.co.uk

Sidleys Chartered Surveyors
Andrew Robson

6 King Edward Street

Oxford OX1 4JL

Tel: 01865 726016
arobson@sidleys.co.uk
www.sidleys.co.uk

T M A Chartered Surveyors

Tim C Matthews BSc Hons FRICS
The Gatehouse

116 - 118 Rainsford Road
Chelmsford

Essex CM12QL

Tel: 01245 210060
tim@tmasurveys.co.uk
www.tmasurveys.co.uk

Trewin Design Architects Limited
David Tithecott MRICS FCABE

1 Stanhope Square

Holsworthy

Devon EX22 6DR

Tel: 01409 253013

david tithecott@trewin-design.co.uk
www.trewin-design.co.uk

Tuffin Ferraby Taylor LLP

Jacqui Allen BA Hons Bsc Hons MRICS
Tempus Court, Onslow Street
Guildford

Surrey GU1 4SS

Tel: 0203 479 7691
jallen@tftconsultants.com
www.tftconsultants.com

WhiteleyEaves Ltd - Property and
Construction Consultants

David Whiteley

Hollinwood Business Centre, Albert
Street, Oldham, OL8 3QL

Tel: 0161 393 8417
david@whiteleyeaves.co.uk
wwwwhiteleyeaves.co.uk
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Building
Technicians

Focus Consultant 2010 LLP

Chris Smith

Office 31, The Newark Beacon

Business Innovation Centre

Beacon Hill Office Park

Cafferata Way

Newark, Notts NG24 2TN

Tel: 01636 233117

newarkenquiries
@focus-consultants.com

www.focus-consultants.co.uk

Chartered Architectural
Technologists

Guymer Architectural
Richard Guymer MCIAT ACIOB
32 Orchard Road

Skidby, Cottingham

East Yorks HU16 5TN

Tel: 01482 848222

richard@guymerarchitectural.co.uk

www.guymerarchitectural.co.uk

Construction
Consultants

Greenwood Projects

David Crump

The Mount

2 Trent Valley Road

Lichfield

Staffs WS13 6EG

Tel: 01543 414777
office@greenwoodprojects.com
www.greenwoodprojects.com

Project Managers,
Development and
Managing Agents

Andrew Granger & Co. Ltd
Andrew Robinson
BSc Hons FRICS MARLA ICIOB
Attenborough House
10-12 Rutland Street
Leicester
Leicestershire LE11RD
Tel: 0116 242 9933
professionalservices
@andrewgranger.co.uk
www.andrewdgranger.co.uk

Durham Aged Mineworkers’
Homes Association

Paul Mullis

PO Box 31, The Grove

168 Front Street
Chester-le-Street

Co. Durham DH3 3YH

Tel: 0191 388 1111
info@damha.org.uk
www.damha.org.uk

Fifield Glyn Chartered Surveyors
& Residential Managers

Charles Fifield

20/22 Station Road

Edgware, Middlesex HA8 7AB

Tel: 0208 7315880

charles fifield@fifieldglyn.com
www fifieldglyn.com

Focus Consultant 2010 LLP

Chris Smith

Office 31, The Newark Beacon

Business Innovation Centre

Beacon Hill Office Park, Cafferata Way

Newark, Notts NG24 2TN

Tel: 01636 233117

Head Office: Focus House

Millennium Way West

Phoenix Business Park

Nottingham NG8 6AS

Tel: 0115 976 5050

newarkenquiries
@focus-consultants.com

www.focus-consultants.co.uk

Kathy Green MRICS

7 Middle Rank

Bradford-on-Avon

Wiltshire BA15 INL

Tel: 01225 865573
kathy.green.projects@gmail.com

Nottingham Community
Housing Association Ltd
Paul Moat
12 - 14 Pelham Road
Sherwood Rise
Nottingham NG5S 1AP
Tel: 0115 844 3022
paul.moat@ncha.org.uk
www.ncha.org.uk
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Saffer Cooper Consultancy
Sean Stafford BSc Hons MRICS
Office 206, Ashton Old Baths
Stamford Street West

Ashton under Lyne OL6 7FW
Tel: 0161 804 2222
sean@saffercooper.com
www.saffercooper.co.uk

WhiteleyEaves Ltd - Property
and Construction Consultants
David Whiteley

Hollinwood Business Centre
Albert Street

Oldham OL8 3QL

Tel: 0161 393 8417
david@whiteleyeaves.co.uk
wwwwhiteleyeaves.co.uk

Quantity
Surveyors

Bare Leaning & Bare (Swindon)
Andrew Whiting FRICS MCI Arb
39 Bath Road

Old Town

Swindon

Wilts SN1 4AS

Tel: 01793 521337
admin@blbswindon.co.uk
www.blbswindon.co.uk

Pellings LLP

Alan Davison MRICS MCABE
24 Widmore Road
Bromley
Kent BR11RY
Tel: 0208 460 9114
adavison@pellings.co.uk
www.pellings.co.uk

WhiteleyEaves Ltd - Property
and Construction Consultants
David Whiteley

Hollinwood Business Centre
Albert Street

Oldham, OL8 3QL

Tel: 0161 393 8417
david@whiteleyeaves.co.uk
wwwwhiteleyeaves.co.uk

Legal Practices

Barlow Robbins Solicitors
Gordon Reid

The Oriel

Sydenham Road

Guildford

Surrey GU1 3SR

Tel: 01483 464224
gordonreid@barlowrobbins.com
www.barlowrobbins.com

Bates Wells & Braithwaite
London LLP

Lesley Robinson

10 Queen Street Place
London EC4R 1BE

Tel: 0207 551 7791
L.robinson@bwbllp.com
www.bwbllp.com

Blandy & Blandy LLP

Nick Burrows

1 Friar Street

Reading

Berks RG1 1DA

Tel: 0118 951 6851
nick.burrows@blandy.co.uk
www.blandy.co.uk

Brachers LLP

Sarah Webster
Somerfield House
59 London Road
Maidstone

Kent ME16 8JH

Tel: 01622 690691
info@brachers.co.uk

Clifton Ingram LLP Solicitors
lan Graham

22-24 Broad Street

Wokingham

Berkshire RG40 1BA

Tel: 0118 978 0099
jangraham@cliftoningram.co.uk
www.cliftoningram.co.uk

Furley Page LLP
Nicholas Andrews

39 St Margaret’s Street
Canterbury

Kent CT12TX

Tel: 01227 863136
naa@furleypage.co.uk
www.furleypage.co.uk

Gullands Solicitors
Marianne Webb

16 Mill Street
Maidstone

Kent ME15 6XT

Tel: 01622 678341
mwebb@gullands.com
www.gullands.com

Hewitsons LLP

Virginia Henley

Elgin House, Billing Road
Northampton NN15AU

Tel: 01604 463103
virginiahenley@hewitsons.com
www.hewitsons.com

Lancaster Parr

Rosie Parr MA Cantab

Pear Tree House
Wanstrow

Shepton Mallet

Somerset BA4L 4TF

Tel: 01749 850276
rhparr@lancasterparr.co.uk
www.lancasterparr.co.uk

Lester Aldridge LLP

Mr G Trobridge

Russell House

Oxford Road

Bournemouth

Dorset BH8 8EX

Tel: 01202 786138
geofftrobridge@la-law.com
www.lesteraldridge.com

Nelsons Solicitors Limited

Richard Grosberg TEP

Pennine House

8 Stanford Street

Nottingham NG1 7BQ

Tel: 0115 989 5219
richard.grosberg@nelsonslaw.co.uk
www.nelsonslaw.co.uk

O’Neill Richmonds Law Firm Limited
Christine Lowes BA

1- 2 Lansdowne Terrace East
Gosforth

Newcastle-upon-Tyne NE3 1HL

Tel: 0191 246 4000
info@oneill-law.com
www.oneill-law.com
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PANEL OF CONSULTANTS

Rollits LLP

Gerry Morrison

Citadel House

58 High Street

Hull, East Yorks HU11QE
Tel: 01482 337339
gerry.morrison@rollits.com
www.rollits.com

Stone King LLP

Tim Rutherford

13 Queen Square

Bath

Somerset BA1 2HJ

Tel: 01225 326776 (Bath Office)

Tel: 0207 7324 1558 (London Office)
timrutherford@stoneking.co.uk
www.stoneking.co.uk

Third Sector Law Ltd

Alison Maclennan

240 Shinfield Road

Reading, Berks RG2 8EX

Tel: 0845 557 7919
a.maclennan@thirdsectorlaw.co.uk
www.thirdsectorlaw.co.uk

Wrigleys Solicitors LLP

Mr M Lynch

17 - 21 Cookridge Street

Leeds

LS2 3AG

Tel: 0113 204 5724
malcolm.lynch@wrigleys.co.uk
wwwwrigleys.co.uk

Access
Consultants

Tuffin Ferraby Taylor LLP

Jaqui Allen BA Hons BSc Hons MRICS
Tempus Court, Onslow Street
Guildford

Surrey GU1 4SS

Tel: 0203 479 7691
jallen@tftconsultants.com
www.tftconsultants.com
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Health and Safety
Consultants

Fire Safety Consultancy (FSC)

Harry Paviour M | Fire Eng FIIRSM.
Dip SM M.Ed. Pg. Dip Ed

8 Ingledene Close

Gosport

Hants PO12 3TY

Tel: 02392 502337

harry.paviour@btinternet.com

Gaskell Safety Ltd - Health and
Safety Consultants and Training
Arron Gaskell

Granary Wharf Business Park,
Wetmore Road

Burton-on-Trent

Staffordshire DE14 1DU

Tel: 01283 777074
info@gaskellsafety.co.uk
www.gaskellsafety.co.uk

Chartered
Accountants

Cropper LLP

James Holland-Leader

Office Suite 1

Haslemere House, Lower Street

Haslemere, Surrey, GU27 2PE

Tel: 01428 652788

james.hollandleader
(@knoxcropper.com

www.knoxcropper.com

VAT
Services

Charities VAT Services
Glenn Havenhand
Highfields

11 Pinchwell View
Wickersley

Rotherham S66 1FP
Tel: 01709 709727

glenn.havenhand3@btopenworld.com

Human
Resources

Argonaut Human Resources Limited
Adrian Nisbet BAMA

Beech House

Dodsley Grove

Eastbourne

West Sussex GU29 9BE

Tel: 01730 810970
adrian.nisbet@argonaut-hr.com
www.argonaut-hr.com

Employment Law in Action Ltd
Ros Hammond

4 Pocketts Yard, High Street
Cookham

Berks SL6 9SL

Tel: 01494 817193
info@eliaction.com
www.eliaction.com

Charity
Recruitment

Charisma Charity Recruitment
Jenny Warner Hon FIRP

London: Long Acre

Covent Garden

London WC2E 9RU

Tel: 0207 998 8888

Winchester: Star Lane House,
Staple Gardens

Winchester, Hants S023 SAD

Tel: 01962 813300
jenny@charismarecruitment.co.uk
www.charismarecruitment.co.uk

“Clarity 1s the mostamportant thing.

I compareiclarity to pruning in gardening.
[f you are not clear, nothing is going to
happen. Then youthave to-be confident

about your visioniAnd after that, you just

have to put a lot of work in.”

— Diane von Furstenberg

INVESTMENT FOR CHARITIES
SUPPORTING COMMUNITIES AND OUR NATIONAL HERITAGE

CCLA Investment Management Limited and CCLA Fund Managers lkimited
are authorised and regulated by the Financial Conduct Authority.




NCHA has been
providing support to
almshouse charities in
the East Midlands for
more than 25 years.

We are committed to preserving the
legacies of the past and providing homes
for the future.

The services we provide include:

e Housing management, maintenance, and
development, either as part of a management
contract or by taking on sole corporate
trusteeship of a charity.

e Advice on the modernisation of trusts.
® Maintenance planning and budgetary control.

e Negotiation with the Charity Commission on the
approval of revised schemes.

e Design and architectural services.

e Procuring funding from local authorities,
Homes England (formerly the Homes and
Communities Agency), and English Heritage.

NCHA is the sole corporate trustee of the

Nottingham Community Almshouse Charity, which was
established in 2009 by the merger of a number of charities
(whilst retaining the individual preferences for each charity’s
properties). It now totals 165 homes.

If you'd like to talk to us about how we could help
your charity, please get in touch.

Contact Gemma DeBrito, Head of Homes and Wellbeing on:

@ 0345650 1203
http://housing.ncha.org.uk/almshouses
@ Gemma.DeBrito@ncha.org.uk

Advertisement feature

Could loan finance help your almshouse?

Charity Bank is a specialist lender to the social sector. We’ve made over 200 loans
to almshouses and other social housing providers over the past two decades.

Our approach to lending

Charity Bank’s aim is to leave an organisation in a
stronger position, not only financially, but also in
relation to its ability to pursue its mission.

Our dedicated relationship managers are there to
help you at every stage, and we tailor every loan,
giving you the flexibility and security you need.

Loans can be used to:

» Renovate and modernise almshouses

« Buy or build a new property

« Support running costs whilst waiting for other
funding (bridge finance)

« Fund day-to-day operations (working capital)

Here are some examples of how other almshouses
have used loan finance:

Glover's Trust

Founded in 1824, Birmingham-based almshouse
Glover’s Trust has provided accommodation for the
elderly for almost 200 years. Combatting isolation
through providing a community as well as housing,
its aim is to help ensure that no-one feels alone in
the later years of their life. With help from a Charity
Bank loan, Glover’s Trust renovated and modernised
its properties.

Shrewsbury Drapers Company Charity

The Shrewsbury Drapers Company Charity has
been running almshouses since 1444, Its most
recent initiative, Drapers Place, provided 25 new
specially-designed accommodation units close to
the town centre for local elderly people.

A Charity Bank loan part-funded this initiative, whilst
a second loan was used as bridge funding until a
grant was received.

Why borrow from Charity Bank?

We are dedicated to helping the sector create
lasting impact:

« We've lent over £300 million to charities and
social enterprises, including 237 loans made to
almshouses and other social housing providers.

« Many of our senior managers are also trustees of
local charities, including almshouses.

+ 95% of our customers would recommend us.

Get in touch

If you’re looking to finance a project, get in touch
with our lending team to find out more:

T: 01732 441919
E: loanenquiries@charitybank.org
W: charitybank.org

Featured: Shrewsbury Drapers Company
Charity almshouses © Morris Property

Talk us through what you need:
T: 01732 441919 E: lendingteam@charitybank.org

© NCHA, ol
12/14 Pelham Road, Nottingham Community Housing Association e
Sherwood Rise, Limited is a charitable community benefit
Nottingham society, registered with the Financial Conduct

NG5 1AP Authority under number 7104. Registered Office: The Charity Bank Limited, Fosse House, 182 High Street, Tonbridge, TN9 1BE. Company
registered in England and Wales No. 4330018. Authorised by the Prudential Regulation Authority and
regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Financial Services
Register No. 207701. Member of the Financial Services Compensation Scheme (FSCS).



from
Grout Insurance Brokers

© rsa©

This competitively priced policy arranged by Grout Insurance Brokers was
specially designed in 1983 for almshouse charities and continues to meet
its aims of providing charities with the wide ranging cover they need.
The policy includes:

¢ Buildings and charity’s contents

e Liability to the public

e Liability to employees

¢ Charity & Charity Trustees Liability cover for innocent mistakes
with an ‘Any One Claim’ basis of settlement

e Charity’s Legal Expenses cover including for Employment Disputes

e Loss Assist fees for property damage claims exceeding £5,000

e Loss of rent & alternative accommodation

e Loss of charity money

¢ Replacement locks and keys

e Trauma Cover travelling costs

e Trace and Access of water leaks causing insured damage

e Contract Works

¢ Residents contents (optional)

® Freephone Emergency Claims Helpline

Grout Insurance Brokers specialise in meeting the insurance needs of
charities and are able to offer competitive quotations for:

e Lifts and boilers (including statutory inspection service)

¢ Residential Care & Nursing Homes

e Charity & Charity Trustees Liability cover for innocent
mistakes with an ‘Any One Claim’ basis of settlement

¢ Employee and Third Party Fraud

e Churches and Chapels

e Mini Bus and Multi People Vehicles

e Commercial Property Insurance

e Landowners Insurance

For a quotation or further information telephone:

Grout Insurance Brokers on 020 8686 1708

Email us at info@groutinsure.co.uk

Visit our website www.groutinsure.co.uk

or write to us at Woolwich House 2™ Floor, 43 George Street, Croydon, CRO 1LB.

Insurance for almshouses is underwritten by Royal & Sun Alliance Insurance plc (No. 93792) and DAS Legal Expenses
Insurance Company Limited (No. 103274). Royal & Sun Alliance Insurance plc is registered in England and Wales at
St Marks Court, Chart Way, Horsham, West Sussex, RH12 1XL. DAS Legal Expenses Insurance Company Limited is
registered at DAS House, Quay Side, Temple Back, Bristol, BS1 6NH.

Royal & Sun Alliance Insurance plc, authorised by the Prudential Regulation Authority and regulated by the Financial
Conduct Authority and the Prudential Regulation Authority (Financial Services Register No. 202323). DAS Legal
Expenses Insurance Company Limited is authorised by the Prudential Regulation Authority and regulated by the
Financial Conduct Authority and the Prudential Regulation Authority (202106). Grout Insurance Brokers Limited is
authorised and regulated by the Financial Conduct Authority (Financial Services Register No. 311059).

Ecclesiastical

Quinquennial Inspections  Insurance

Regulated by R

ASSOCIATION
Panel consultant

Quinquennial
Inspections Ltd

Chartered Architectural Technologist, Chartered Builder,
Chartered Building Surveyor, Accredited Conservationist

Providing services for Almshouse Charities, including:

Reinstatement Cost Assessments PrOUd tO Support

Condition Surveys  Legionella Risk Assessments

Fire Risk Assessments  Energy Performance Certificates
Disabled Access advice  Architectural Design and lllustration Our Communltles

= e —
51 Derwent Road, Ten Acres, Stirchley, Birmingham, B30 2UY

T: 0121 471 1478
E: info@timothyrichardson.co.uk W: www.timothyrichardson.co.uk

» Almshouses * Heritage Buildings

ICS

Telephone: 0191 3881111 The Grove

:www.damha.orguk Email: info@damha.org.uk
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168 Front Street
Chester-le-Street
County Durham
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INSURANCE
FOR MEMBERS OF

THE ALMSHOUSE
ASSOCIATION

Almshouse Charities who are members of the Almshouse Association should be aware
of two insurance policies that are available to member charities through the

Insurance Brokers detailed below.

Members wishing to obtain further information or a quotation need to contact the
Insurance Brokers directly. It is the responsibility of Trustees to decide whether these
policies or other products meet their needs. Trustees should also bring the need for
personal contents insurance to their attention.

Insurance for Almshouses

Grout Insurance Brokers
Limited
Woolwich House 2nd Floor
43 George Street, Croydon, CR10 1LB
tel: 020 8686 1708
email: info@groutinsure.co.uk
www.groutinsure.co.uk

Underwritten by RSA (Royal and Sun
Alliance Insurance plc) this insurance
policy has been tailor-made for
almshouse charities.

For full policy details, please refer to
the Grout Insurance Brokers
advertisement on the opposite page
of this Annual Report 2019.

Almshouse Charity
Insurance Policy

Aon UK Limited

2nd Floor, 2 Callaghan Square,
Cardiff CF10 5AZ
Contact the Almshouse Team
on 0345 741 3743
email: tenants.contents@aon.co.uk

Underwritten by Ecclesiastical
Insurance Office plc. Aon is authorised
and regulated by the Financial Conduct

Authority.

For full policy details, please refer to
the Aon advertisement on the next
page of this Annual Report 2019.




Almshouse Charity Insurance policy

Standard covers include:

Buildings & trustees contents

Risk management survey and rebuild valuation service for qualifying risks*
Business interruption

Public liability

Employer’s liability

Legal expenses

Money

Personal accident

Residents temporary accommodation

Trustee indemnity insurance up to a limit of £100,000 in any one period of insurance
Equipment breakdown Insurance for a range of equipment including lifts, boilers and
air conditioning systems

e Policy excess starting from £100, can vary depending on claims history

Additional optional covers available:
¢ Residents contents
Fidelity guarantee cover
Terrorism
Property Damage Plus for optional “all risks” cover
A separate engineering policy can be arranged
Higher limits available for Trustee indemnity insurance

Contact:

Almshouse team on 0345 741 3743

Email: tenants.contents@aon.co.uk

Almshouse Charity Insurance policy is arranged by Aon UK Ltd and underwritten by Ecclesiastical Insurance
Office plc. Aon UK Ltd is authorised and regulated by the Financial Conduct Authority.

* applies to those where the property damage and business sum insured is over £1m.
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Tel: 01206 397460

Email: mail@kirbyrookyard.co.uk

DUNEDIN, BRANTHAM HILL,
BRANTHAM, MANNINGTREE,
ESSEX, CO11 1ST

Parking available

KIRBY ROOKYARD & CO

X\ ICAEW
) CHARTERED
%. ACCOUNTANTS

ullands S

KRESTON
"REEVES

Knowing charities.

We are a firm of accountants and auditors
with many years’ experience in providing an
extra helping hand for charities and not for
profit organisations.

Please contact Susan Robinson, or another of
our charity specialists, using the details below.

For all your business, tax and wealth needs.

Call:  +44(0)330 124 1399
Email: enquiries@krestonreeves.com
Visit:  www.krestonreeves.com

olicitors

Working with Almshouse Charities

Philip Grylls, head of our dispute resolution team, has extensive
experience acting for Charity Trustees and advising on issues such
as the setting aside of resident’s appointments. He successfully
represented Trustees in the important Court of Appeal authority
on the status of Almshouse residents on behalf of the Ashtead
United Charity (Watts v Stewart and Others).

KNOWLEDGE

©®
GULLAND

SO LICITORS

www.gullands.com

16 Mill Street Maidstone Kent MEI5 6XT 01622 689700 18 Stone Street Gravesend Kent DAl ONH 01474 887688




We specialise in all aspects of

Charity, VAT and related issues.  Legal expertise

Our services to Almshouse Charities include: for charities

8 Trustee and staff training P

& WAT repistration and retarrm :

B Adviing on VAT zere-rating charicy reliefs and axeeprions ; We'ha\_/e along tragk record Of -

© Dealing with HM Reverne & Custerns providing legal advice for charities
; o : e and offer a broad range of legal

@ Advice on YAT elfective building projects. both residental

supportincluding ...

and canmimsrdial

Governance issues and trustee

Cartact Glann Havenkarsd or Lorraine Kimptan powers and duities

hﬂ. riti ES_ "I"El t. SEI" ‘_r_l C E 5 Property and land development,
planning and construction

AHY '[IUESTI{'HS? , S;a;f) T,L:::rl]:g and bank lending
PLEASE GALL US ON J

01709 ?09721 ,,f
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Dispute resolution

Commercial and technology

Enquiries to Derek Ching
dching@boyesturner.com

www.boyesturner.com
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The Legal 500
Blandy & Blandy is highly experienced in advising
national and local charities and proud to count
The Almshouse Association and a number
of almshouse charities among our clients.
Reading | Henley-on-Thames | London BLANDY & BLANDY

0118 951 6800 www.blandy.co.uk solicitors

ALMSHOUSE ASSOCIATION 2020 BOARD OF TRUSTEES

Meryl Aldridge meryl.aldridge@ntlworld.com David Healey david healey@sjmt.org.uk

Andrew Barnes andrewbarnes@greathospital.org Jim Kennedy jim-kennedy@btconnect.com
John Broughton JP jsbroughton37@gmail.com Richard Knipe richardknipe@hotmail.com

Clive Cook clivecook@stjohnswinchester.co.uk Paul Mullis pmullis@damha.org.uk

Robert Douglas CBE DL robdouglas@douglas-associates.eu Tricia Scouller tricia@tscouller.com

Quentin Elston charityeminence@me.com Adam Sedgwick adam.sedgwick@yahoo.co.uk
Elizabeth Fathi elizabethfathi@thetrustpartnership.com Margaret Stewart margaretstewart@btconnect.com
Willie Hartley Russell MVO DL Willie.HartleyRussell@ccla.co.uk Richard Waite architect@rcfwaite.co.uk

ALMSHOUSE ASSOCIATION

MEMBER SERVICES

THF
ALMSHOUSE
CIATION

The Almshouse Association is on hand to provide members with
guidance on a broad range of general and specific issues to support
trustees, clerks, wardens and scheme managers of almshouse
charities to ensure best practice in line with legislation and guidelines
set down by the Charity Commission.

Annual membership subscriptions gives our members access to the
following services:

Online Guidance Manuals - Standard of Almshouse Management (SAM) and Support and Care for Residents
Model Policies and Templates - downloadable

The Quarterly Almshouses Gazette - featuring the latest news, issues and almshouse stories

Training Seminars for clerks and trustees, wardens and scheme managers

Online Training

National Association of Almshouses Common Insurance Policies (NAACIP)

Loans, Grants and General Funding Assistance

Support for struggling charities

National Almshouse Association Common Investment Fund (NAACIF)

Representation - Links are maintained with government departments, grant making trusts and other
support charities and representative organisations. Regular meetings are held with the Charity Commission,
the All Party Parliamentary Group for Almshouses (APPG), Homes England and the Land Registry.

Almshouse Association website - members area includes latest news, current issues, guidance manuals,
model policies and templates and an open forum where members can ask questions and receive guidance from
other member charities and Association staff.

Panel of Consultants - a list of Legal Practices, Architects, Building Surveyors, Quantity Surveyors, Project
Managers, Managing Agents and other specialists, all of whom have worked with and been recoommended by
almshouse charities. (note: The products and services of third parties should be compared with others in the market place.)

telephone email website
01344 452 922 admin@almshouses.org www.almshouses.org




FOR THOSE WITH
MORE TO CARE FOR

JE M&G CHARITY
b MULTI ASSET FUND

We understand that charities have to balance their income
requirements with the need to protect the value of their assets.

That's why M&G Charity Multi Asset Fund offers a well-diversified,
multi asset portfolio built to protect capital against inflation over
the long term, while also seeking to pay a regular income.

The value and income from the fund’s
assets will go down as well as up.

This will cause the value of
your investment to fall as
well as rise. There is no
guarantee that the fund
will achieve its objective
and you may get
back less than you
originally invested.

INVESTMENTS

This Financial Promotion is issued by M&G Securities Limited. Registered in England and Wales. Registered Number 90776. Registered Office is 10 Fenchurch Avenue, London EC3M 5AG. Authorised and
regulated by the Financial Conduct Authority in the UK. M&G Equities Investment Fund for Charities (Charifund)’s charity registered number is 249958. FEB 20/ 427207



