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The Almshouse Association Members Survey 2021

Running an almshouse charity today is not an easy task. Our credit goes to the trustees who give up their
valuable time and skills to take on the leadership of this ancient form of charity. This survey shows us that there
are many challenges our members face and although the majority are positive in their response to our service,
there is more we should be doing.

Trustees and clerks are telling us they need more help attracting, training and retaining the next generation of
trustees. You are telling us you want more opportunities to meet and share experiences, ideas and information.
You want to see us at regional events and you want a new version of SAM that is easy to access.

You are burdened by bureaucracy, and you want us to keep you up to date with simple explanation of change.
You are worried about the conditions and cost of maintaining your buildings and you are worried about elderly
residents and a lack of support from services.

You want us working with Government to protect the almshouse model and make it easier for you to refurbish
and build. You want us to help raise the profile of the movement and create opportunities to promote positions
on your boards and vacancies in your accommaodation.

You recognise the impact of the green agenda and changes in government policy and you would like us to help
guide you through the labyrinth of data around decarbonisation.

Thank you to everyone who has completed the survey. The survey will guide our strategy and we are addressing
your concerns and the issues raised. Do feel free to talk to me about how we are addressing these issues. You
are our members and our customers.

Nick Phillips | CEO The Almshouse Association
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Member Survey 2021

The Almshouse Association Members Survey 2021 was distributed via email to all members in October 2021.
339 members completed the survey, and numbers and percentages recorded in the below reflect the data
received.

Members were asked a series of questions relating to the members services provided by The Almshouse
Association. Where appropriate and thought to be of interest, if the same question had been asked in
previous questionnaires from previous years, we have included these stats for comparative purposes,
although it should be noted that the number of respondents will vary per questionnaire.

QUESTIONS

Ql-2 Number of dwellings and county

Q3-4 Challenges and Opportunuties

Q5-8 Service - importance, usage, satisfaction, improvements

Q9 -16 Training/online courses — satisfaction, attendance, suggestions
Ql17-18 Pride in almshouse movement, other comments

Q1. Size - How many almshouse dwellings does your charity look after?

11-20 dwellings - 15%

21-50 dwellings - 12%

101-200 dwellings - 3%
|

over 1000 dwellings - <1%
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Q2. Location - In which county is your charity based?

Bath and NE Somerset 1 Hampshire 17 South Gloucestershire 1
Bedfordshire 4 Herefordshire 1 Sth Northamptonshire 4
Berkshire 5 Hertfordshire 1 South Yorkshire 4
Bristol 1 Huntingdonshire 2 Staffordshire 8
Buckinghamshire 5 Kent 4 Suffolk 14
Cambridgeshire 12 Lancashire 3 Surrey 2
Cheshire 3 Leicestershire 3 Sussex 2
Conwy 1 Lincolnshire 11 Tyne and Wear 8
Cornwall 3 London 11 UK 1
County Durham 1 Norfolk 16 Wales 5
Cumbria 3 Northeast 1 Warwickshire 1
Derbyshire 5 North Somerset 1 West Berkshire 5
Devon 15 North Yorkshire 8 West Midlands 4
Dorset 5 Northamptonshire 8 West Sussex 6
East Sussex 5 Nottingham 4 West Yorkshire 7
East Yorkshire 1 Oxfordshire 5 Wiltshire 9
England 17 Oxon 2 Worcestershire 6
Essex 10 Powys 2 Isle of Anglesey 1
Gloucestershire 8 Rutland 2 Yorkshire 3
Greater London 3 Scotland 1

Greater Manchester 2 Somerset 10

Q3. Challenges - Please rank (from 1-6) what you see as the greatest challenges for your charity over the
next five years in order of importa NCe. 1 being the greatest challenge, 2 the second greatest challenge and so on.

Members ranked challenges in the following order of importance:

1. Condition of Properties
2. Increased regulations
3. Attracting or retaining trustees
4. Age and Frailty of residents
5. Lack of demand for accommodation
6. Raising funds
Previous surveys
|Position 2018 - Challenges
1 Condition of the almshouses
2 Recruiting/retaining trustees Increased legislation
3 Ageing/frailty of residents Attacting or retaining trustees
4 Increased legislation Age and frailty of residents
5 Lack of demand for almshouses [Raising funds
6 Raising funds Lack of demand
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Q4. Opportunities - Please rank (from 1-5) what you see as the greatest opportunities that you would like

to explore/pursue for your charity over the next five years in order of importance. 1 being the most important opportunity
you would like to explore/pursue, 2 the second most important opportunity and so on.

Members ranked the opportunities in the following order of importance:

1. Refurbishing our almshouses
2. Wider community engagement
3. Developing new almshouses
4. Fundraising
5. Partnerships and mergers
Previous surveys
Position |2020 - Opportunities 2018 - Opportunities
1 Refurbishing almshouses Refurbishing almshouses
2 Engaging wider community Engaging wider community
3 Building new almshouses Building new almshouses
4 Partnerships Partnerships
5 Fundraising events Fundraising events

Q5. Services - Please rank (from 1-5) the aspects of The Almshouse Association services that you value the
most in order of importa NCe. 1 being the most important, 2 the second most important and so on. Please select your top 5 only.

Members ranked our services in the following order of importance:

1. Model Policies and Templates 6. Influencing Government
2. Standards of Almshouse Management 7. Almshouses Gazette
8
9

Manual Support and Care Manual
3. Email and telephone support Insurance Policies
4. Website information 10. Interest free grants and loans
5. Training Seminars/Webinars 11. Online Training courses
Previous surveys

Position |2020 - Most important s (2018 - Most important TAA services

1 Email/Phone support Email/Phone support

2 Standards of Almshouse Management|Standards of Almshouse Management

3 Model Polices and Templates Model Polices and Templates

4 Website Influencing Government

5 Influencing Government Website

6 Gazette Gazette

7 Support and Care manual Insurance policies

8 Interest free loans and grants Support and Care manual

9 Training Seminars Training Seminars

10 Insurance policies Interest free loans and grants

11 Online training
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Q6. Service Usage - Please put a tick in the box if you have used any of The Almshouse Association services
listed below in the last eighteen months (tick as many as you need).

90%
839% 84%
80%
T70% 67%
61%
60% 5509;
50%
A44%
40%
30% 26%
22% 21% 23%
20%
14%
10% 8%
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2020 survey

Members Survey: Almshouse Association Services used |n past year
[based on 577 responses]

3%
-I l- BE >

None

Telephone femail Support
Attended Seminar
Online Training
2019 Members Day
Accessed Almshouse Association
website
Accessed SAM on web
Accessed Suppor t & Care on web
Acccessed Polices & Template
Used Members Forum
Applied for Loan/Grant
Almshouses Gazette
Contacted Panel Consultant
Insurance via NAACIP
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Q7. Service Satisfaction
How satisfied do you feel about the services offered by The Almshouse Association?

60%

50%
50%

40%
40%
30%
20%

8%

e

Very satisfied Satisfied Somewhat Dissatisfied  Very dissatisfied
satisfied

10%

0%

Previous surveys

2020

U

46.73% 46.55%

40%

20%

0.53% 0.53%
Very satisfied Satisfied Somewhat satisfied Dissatisfied Very dissatisfied

2018
48.46%

Very satisfied Satisfied Somewhat satisfied Dissatisfied Very dissatisfied
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Q8. Suggested Improvements
What could we do to improve our services to you? Are there any other services you would like to see?

Suggestions included the following:

1. Aservice of co-ordinating contact between local almshouses, similar to the forum but for more local
issues

2. Assistance on accessing grants and loans

Cost saving advice

4. Create aregister of potential Trustees that could form a pool to be appointed to almshouses.

w

Q9. Training

Have you attended an Almshouse Association seminar/webinar/watched a recording of a webinar in the last 3
years?

2021 2020

N Yes-50.18% N Yes-33%

N No-49.85% N No-67%

Q10. Training Satisfaction
If yes, please rate how satisfied you were with the seminar/webinar:

2021 2020
48% 49%
m Very Satisfied
m Satisfied
® Somewhat
satisfied
Dissatisfied
3%
|
1% = Very dissatisfied Very Satisfied Satisfied Somewhat
Satisfied

1%

Q11. Reason for non-attendance
If you have not attended a seminar/webinar/or watched a recording of a webinar, please let us know why:

Lack of time
Location

No need for training
Not relevant
Covid/Lockdown

vk wnN e
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Q12. Suggested Topics

Are there any particular topics you would like us to cover in future seminars/webinars?

Role of Clerks

Building maintenance
Compliance
Standards/Benchmarks
Financial Planning
Energy efficiency

Data protection

NouhkwnNeE

Q13. Online Training library

Have you completed any of the online training courses from our website training library in the last eighteen

months?

2021 2020
N Yes-20% N Yes- 11%
N No-80% N No - 89%

Q14. Online Training Library satisfaction
If yes, please rate how satisfied you were with the online training courses.

2021

m Very Satisfied
= Satisfied

= Somewhat
satisfied

0% m Dissatisfied

= Very
dissatisfied

In the 2020 survey, of those that had taken online courses 100% of responders were either Very Satisfied or
Satisfied.
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Q15. Reason for not taking online courses
If you have not taken one of the online training courses, please let us know why.

Time

Not needed

Not sure it is necessary

Not aware of the online training courses

el

Q16. Online Training Course suggestions
Are there any particular online courses you would like us to offer in the future?

The online courses that are currently offered are:

N GDPR Essentials

M Safeguarding Vulnerable Adults
A Mental Health Awareness

N Legionella Awareness

Health and Safety Basics and Essentials
Fire Awareness

Risk Assessment

Infection Prevention & Control

Members suggested:

1. Buildings and environmental issues.
2. Residents and frailty
3. Legislation and regulation

Q17. Pride in the almshouse movement
How proud are you about being involved in the almshouse movement?

335 members answered this question in 2021. Whilst the number of respondents varies from year to year, the
number of members that are very proud or proud of the almshouse movement remained the same in 2020 and
2021 at 84%. This is a 5% drop from 89% recorded in 2018.

50% 47%

45%

40% 37%

35%

30%

25%

20%

15% 13%

10%
5% 1% 2%
0% — —

Very proud Proud Somewhat Not proud Unsure

proud
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https://www.almshouses.org/news/gdpr-essentials-online-training-course/
https://www.almshouses.org/news/safeguarding-vulnerable-adults-sova-online-training-course/
https://www.almshouses.org/news/mental-health-awareness-online-training-course/
https://www.almshouses.org/news/legionella-awareness-online-training/
https://www.almshouses.org/news/health-safety-online-training/
https://www.almshouses.org/news/fire-awareness-online-training/
https://www.almshouses.org/news/risk-assessment-online-training/
https://www.almshouses.org/news/infection-prevention-control-online-training/
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Previous surveys

oUo
49.65%
40%
33.98%
20%
12.15%
| 1.58% 2.69%
o E— [r—
Very proud Proud Somewhat proud Not proud Unsure
60%
51.3%
40% 37.35%
20%
7.33%
H 3.07%
0.95% 0%
0% — [r—
Very positive Positive Somewhat positive unpositive Very unpositive Unsure

Q18. Any Other comments - If you have any comments you would like to make, please add them below:

Overall, you seem happy with our service but have shown us where we need to improve.

Conclusion

Thank you again for contributing and helping us prioritise what you need. Having heard what you say
we will work with you to help protect your buildings, attract new trustees, support existing trustees
and attract new benefactors to the almshouse movement. In more detail we will:

Raise the profile of the almshouse movement nationally and locally

Establish a formal training course

Deliver more seminars and support regional meetings

Make sure SAM (new version) is developed online to download into a manual
Work closely with Historic England to make management of listed buildings easier
Help encourage legacies, funding and new almshouse charities

Find ways to support you protect and refurbish, decarbonise and expand your existing
buildings.
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