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The UK's telephone network is being upgraded. The old analogue Public Switched Telephone Network (PSTN), which has been in use for decades, is being replaced with digital technology known as Voice over Internet Protocol (VoIP). This means that traditional landline services will eventually operate over an internet connection rather than the copper telephone network. The switchover is being led by telecommunications providers and is expected to be completed nationally by January 2027.

	Many warden call and telecare systems installed before around 2020 may require upgrading or replacement.



1. Why does this matter for almshouses?
Many almshouse charities rely on traditional telephone lines for more than just voice calls. Existing landlines may also support:
· 
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· Community alarm and telecare systems
· Warden call or emergency pull-cord systems
· Lift emergency telephones
· Door entry or access control systems
· Fire and security alarms
· CCTV equipment
· Payment terminals
· Fax machines (where still in use)


Some older equipment may not function correctly once the analogue network is switched off.

2. Will residents lose their telephone service?
No. Residents should continue to have a landline service if they choose to do so, but their provider will migrate them to a digital service. Most providers are contacting customers directly before making the change.

3. Are vulnerable residents protected?
Yes. Communications providers have committed to identifying customers who may need additional support, including older or vulnerable people. Where someone relies on their landline because of age, disability or health needs, providers should take extra steps to ensure they remain connected and that any compatible equipment is in place before the switchover.

4. What happens during a power cut?
Unlike traditional analogue phone lines, digital phone services usually do not work during a power outage unless there is backup power available. If residents rely on a landline to call emergency services, it is important that their communications provider is aware of this. Providers should offer appropriate solutions, such as battery backup or an alternative means of maintaining service where required.



5. What should almshouse charities do?

5.1 Identify affected equipment
Create a list of any systems that use a telephone line, including:
· 
· Community alarms
· Emergency call systems
· Lift telephones
· Door entry systems
· Fire or security alarms
· Any other equipment connected to a landline


Speak to the supplier or maintenance contractor to confirm whether each system is compatible with the digital network.

5.2 Speak to your telephone provider
Contact your telecommunications provider to understand:
· When your lines are due to be switched.
· Whether any action is required.
· What support is available for vulnerable residents.
· Whether backup power solutions are available where needed.

5.3 Review resident support
Consider whether any residents:
· Depend solely on a landline.
· Use telecare or pendant alarm services.
· May need additional assistance during the switchover.
Where appropriate, encourage residents to inform their telephone provider if they have accessibility or health needs.

5.4 Contact alarm and equipment providers
Do not assume that existing equipment will continue to work after migration.
Ask suppliers to confirm:
· Whether the equipment is compatible with digital telephone services.
· Whether firmware updates or replacement equipment are required.
· Whether testing should be carried out after migration.

5.6 Test systems after migration
Once the switchover has taken place, ensure that all emergency systems are tested, including:
· 
· Pull cords
· Pendant alarms
· Lift emergency telephones
· Door entry systems
· Fire alarm monitoring (where applicable)




6. Who is responsible for the switchover?
Communications providers are responsible for migrating telephone services.
However, almshouse charities remain responsible for ensuring that any safety-critical equipment within their buildings continues to operate correctly.

7. Does this affect broadband?
Most broadband services already operate digitally, so many residents will notice very little difference. The main change is that telephone calls will be made over the broadband connection rather than the old copper telephone network.

8. Where can I find more information?
Further guidance is available from:
· Your telecommunications provider.
· The supplier or maintainer of your alarm or telecare equipment.
· The UK Government's guidance on the digital telephone switchover.
· The communications regulator, Ofcom.

The Local Government Association have also produced resources on the Digital Switchover:
· Main switchover hub. 
· Communications toolkit.
· Migration checklist.
· Good practice mitigating against scams.
· Good practice managing risks.
· Webinar with Tech UK: 24/04/2024 - Digital Landline Switchover and Housing and Care Homes (recording).
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